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MEMORANDUM

To: Task Force Members

From: John Madden, AICP, P.P.

Date: August 27, 2008

Re: Princeton Junction Redevelopment Plan

Interagency Meeting Minutes of August 21, 2008
MC Project No. WWP-093

1. Progress of the four working groups/tracks was reviewed:
1.1 Parking

e Tom Calu stated that Desman Consultants will present a draft of their demand
analysis next Wednesday, August 27" to the West Windsor Parking Authority.

e The draft report with a forecast date of 2015 will be price neutral and will not
propose parking locations at this time.

e The target is 6000 commuter parking spaces, but the demand forecast could be in
a 5300 to 6000 range.

e There are 3600 existing spaces + 2400 potential new spaces but the BRT may cut
parking demand by 1200 spaces.

e Calu would like to plan for 7 rectangular parking footprints once the circulation
pattern of blocks, streets and BRT alignment is established.

1.2 Traffic

Tom Phelan of Eng Wong Taub stated he prepared a draft summary of traffic
assessment. Gary Davies noted a review of the Intercap Plan indicated the need for
an added second road connection to Alexander Road to handle since most of the
traffic pressures will be south of the Dinky on the westside. Two crossings of the
Dinky are being used for planning purposes for Vaughn Drive and the mid-point
boulevard.

Davies noted that the consensus of all the plans prepared so far for the
Redevelopment Area indicated predominately residential retail and civic/public
spaces north of the Dinky and office and commuter parking south of the Dinky.
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1.3 Station Core Area

Jack Kanarek (NJ Transit) said work has been initiated on the BRT to define its
functional needs at the station as well as other station-related transit needs. He said
in a few weeks NJ Transit will present to West Windsor a list of issues and a pictorial
representation of the station area and the BRT.

1.4 Regional Traffic

Jody Barankin (NJDOT), who has taken over for Mark Stout, said traffic modeling
work has begun toward evaluating the effect of projected Redevelopment Area traffic
on the Penns Neck EIS document and to determine if changes are needed to this
document.

2. Gary Davies reviewed the work schedule and felt the four work task forces were more or
less on track to meet the goal of a completed Redevelopment Plan by November.

3. Jack Kanarek was asked what NJ Transit’s development plans were for their properties
and was NJ Transit satisfied with office development being the economic basis for
funding structural parking. He said NJ Transit has not done any economic analysis but it
appeared that the consensus of the three plans prepared for the Redevelopment Area —
EEK Vision Plan (funded by NJ Transit and the NJ Office of Smart Growth), Hillier and
Intercap is reasonable for planning purposes. Jack Kanarek said NJ Transit will adjust to
West Windsor’s adopted Redevelopment Plan.

During a discussion of the sources of traffic affecting the Redevelopment Area, Jack
Kanarek pointed out that commuter rail traffic is not a major contributor to local peak
hour traffic in the station area since its traffic occurs before and after the local peak hour
automobile traffic. Gary Davies pointed out that the development proposed for the
Redevelopment Area also does not generate a major portion of the projected peak hour
traffic. Regional through traffic contributes to peak hour traffic congestion since there
are so few east — west road connections in Central Jersey. Davies said the
Redevelopment projected traffic can be managed on the west side, but the traffic-carrying
capacity of roads on the east side is more limited due to municipal decision to limit Route
571 to 3 lanes and the limited capacity of the roundabout at the Alexander Road bridge.
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4. Gary Davies summarized the consensus on issues that are more or less resolved and the
issues that are still open.

4.1 Gary Davies repeated that the concept plan proposal of the three plans prepared for
the Redevelopment Area had a general land use pattern on the west side indicating
residential, retail, civic and public space predominately north of the Dinky, and
offices and commuter parking, BRT predominately south of the Dinky.

4.2 Street network issues seem to be on the way to being pinned down: 2 road crossings
of the Dinky, the BRT alignment and the Station Core Area access.

4.3 The Station Core Area design will be coming with Louis Berger’s response in a few
weeks.

4.4 BRT System details will also be coming from Louis Berger in a few weeks.

4.5 Parking demand numbers will be forthcoming in a week. Tom Calu says we should
next consider seven parking area footprints.

4.6 The issue of Redevelopment scale, density and use mix is still open.

5. The next meeting of the traffic professionals working group including Hillier will be
September 19"

6. The next meeting of the Interagency Task Force will be Thursday September 25™ at 1:30.
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