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WEST WINDSOR TOWNSHIP BREAKDOWN OF RATABLES  - 2015

Use Line Items 2015 Assessed Values

Vacant 270 29, 138, 110 0. 49%

Residential 8056 4,208,901, 800 70.38%

Farm (Regular)      30 28, 784, 800 0. 48%

Farm (Qualified)   89 1, 499,849 0. 03%

Commercial 256 1, 478,355, 094 24.72%

Industrial 9 65, 315, 500 1. 09%

Apartments 6 156,891, 300 2. 62%

Total Assess.     8, 716 5, 968,886,453

Utilites 11, 251, 318 0. 19%
I   ,-?       ci

aif

l r- 11111 1 ,1       - 7-!;:%1,, I,   11•1 1'' i       _   "
iii 9

Net Value Taxable-    Al       , ,,--'°+" 5, 9 k0, 137,771 100.00%

Assess. Ratio 92. 82%

Equalized Value 6, 442, 725,459

Total Class 4 1, 700,561, 894 28.44%

Avg. Hose,Assess.    522,456  ; uiu

Equalized House Value 562,870

As of: 3/ 4/2015



WEST WINDSOR TOWNSHIP

2015 BUDGET OVERVIEW

FEBRUARY 23, 2015

The proposed budget is within the Governor' s Property Tax Levy Cap
utilizing Cap Banking) and maintains a full service community.

Total municipal budget proposed $38.1million an increase of 0. 96% over

last year' s budget.

Salaries & Wages— Represent 34% of the budget.  Increase of$ 99,300

representing a 0.77% increase from last year.  No new positions funded.

Funds are budget for a 1. 75% across the board increase for the final

year of negotiated S& W adjustment for the five collective bargaining
units.

Other Expenses— Represent 66% of the budget.  Increase of$264,000

representing a 1. 06% increase.  Increases include group insurance -
182, 100; brush disposal/ refuse collection/ recycling - $108, 100; workers

compensation insurance and liability insurance - $22, 200.

Total Revenues- $ 330,000 decrease from UCC fees and Fund Balance

adjusted to 2014 levels - $ 775,000 and $4, 435,000).  Minimum increases

in Realized Revenues— Reserve for Township Rental Property - $42, 100

and Hotel Occupancy Tax - $30,000.

Amount to be Raised by Taxation — Increase of$693, 100 to $23. 4

million, a 3.06% increase that is within the state-mandated CAP;

however, permitted exclusions and the cap bank were used to continue
maintaining full services to the community.

14



Fund Balance— Revenue used to support the 2015 budget totals

4,435,000.  2014 Budget used $ 4,620,520 from 12/ 31/ 13 FB of

6,604, 187.  $ 4, 420,233. 76 of Fund Balance was replenished, a $ 200,529

reduction, resulting in a 12/ 31/ 14 FB $6,403,892.

The proposed budget continues to support the Mayor' s and

Administration' s commitment to sound long term financial planning
and sustainability and protecting the Township' s AAA Bond Rating.



CAP and Banking Ordinance Calculations Analysis

Applied- 

20131 20141 2015

Amount on Which CAP is 26 105'_846.
001

26 074 202. 910 26, 487, 345. 00

Add:    

2011 " CAP" Bank 0.00

2012 " CAP" Bank

j 1, 197 381.402013 " CAP" Bank

1, 49,614.84,  1, 249, 614.
841

1, 197, 381.40

2014" CAP" Bank 0.00

2013 " CAP" - 2. 0%   522, 116 92 j
2014" CAP"  0. 5% 130, 371.01'

2015 " CAP" - 1. 5%   -     397, 310. 18

COLA RATE ORDINANCE ( up to 3. 5%)   391, 587.69'     0.00 529, 746.90

Assessor' s Certified Additions for New Construction 252, 033 73 76,076.00 102, 000.74

Allowable Operating Appropriations within " CAP"       28, 521, 199. 18; 28, 727, 646. 16 28,713, 784. 22

pp--- p 26,074,202.91+26,487, 345.00_ --    -- --- =--_  -_   --  -Total Operating A roAppropriations within CAP 26, 809,561. 75

142. 09,     322413,Annual Increase in Appropriations within " CAP"   216.75

2013 CAP Bank 1197,381. 43

2014 No Ordinance- No Bank 0.00

2015 " CAP"- Bank 706,841. 07

2014 uses " CAP" Banking
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West Windsor Township
Fire  & Emergency Services

Memorandum

DATE:    February 20, 2015

TO: Marlena ••  mid, B iness Administrator

FROM:    Director    " /- V. C. Yates

REGARDING: 20     : ud et Presentation

The primary mission of the Division ofFire & Emergency Services remains the response to fires,
medical and hazardous materials incidents during an assigned tour of duty.  In fact we are an all
hazards emergency response agency whose responsibilities encompass confined space rescue,
swift water rescue, ice rescue, auto extrication, rescue, etc.   Together with the volunteer fire

companies, we are positioned and trained to respond, control and mitigate any emergency that
occurs in the community from water in a basement to a chemica ' bioterrorism attack and beyond.

Non-emergency program areas include; management of the emergency vehicle fleet, emergency
responder health and safety as well as other programs which insure emergency response team
readiness.  Division personnel enforce the NJ Uniform Fire Code as well as selected sections of
the NJ Uniform Construction Code and Municipal Ordinances.   Finally, members provide
mandated annual training to the Township' s police officers, volunteer firefighters and emergency
medical technicians.

To accomplish these activities three( 3) operation and expense budgets support the Division;

10512200 Supplemental Fire Services Program 8, 964.00

10513200 Uniform Fire Code— O.E. 2015 request 2,805.00

10514200 Emergency Services— O.E. 2015 request 151, 120.00

While accounts 10512200 and 10513200 remain static, we have requested an increase in account

10514200 of$3, 000. This is directly attributed to costs associated with fleet maintenance.

Revenue

Fire Safety Permits 15,200.00

Smoke Detector Compliance Inspections 54,600.00

Certificate of Approval 138, 130.00

NJ Life Hazard Use Rebate 69,489.89

Emergency Medical Services billing 298,340.97

NJ Uniform Construction Code fire protection fees 56,016.00

TOTAL REVENUES for 2014 631, 776. 86

ri fCM` CM1.•

C       
Honor—Integrity—Loyalty



2014 Accomplishments

Awarded bid and managed the construction of three (3) new replacement ambulances.

Received delivery and placed in service the three ( 3) new ambulances.
Awarded bid and managed the expansion of the fire sprinkler system at West Windsor
Firehouse.

Developed specifications for upgrade to fire alarm system for West Windsor Firehouse.

Applied for Federal Assistance to Firefighters Grant( AFG) to offset the costs associated with

the communications system upgrade.  Anticipation of grant announcements in spring 2015.

Continued Citizen Emergency Response Training( CERT) training and operations.
Continued replacement of semi-automatic electronic defibrillators.

Continued replacement of out dated fire hose, nozzles and hose appliances.

Assisted the volunteer fire& first aid squad training officers with mandated training.

Continued the upgrading of the personal protective equipment( helmets, coats, pants) for
Township firefighters.
Continued ongoing dialog with Twin W First Aid Squad.
Division members; Conducted over 950 plan reviews, over 3, 000 code enforcement

inspections, issued 199 fire safety permits and provided 20 fire safety education classes to
693 pre- school children.

Division members participated in numerous training activities to maintain operational
readiness.

Division Emergency Responses
EMS Company 45 - 1004 EMS, 283 Fire, 8 Special Ops or about 3. 5 each shift.
Fire Rescue Company 45 - 273 EMS, 172 Fires, 46 Special Ops or about 2 each shift.

2015 Goals

Research, identify and select, with the Townships Facility Team, the design professional for
the proposed new Fire& Emergency Services station.
Once selected work closely with the design team and Township professionals to compete the
plans and specifications for the proposed new Fire & Emergency Services station.
Late fall, break ground on the proposed new Fire& Emergency Services station.
Research the cost and operational effectiveness of hiring an in-house fire apparatus
mechanic. The anticipated implementation, if proven, would be summer 2016.
Manage the installation of the upgraded fire alarm system for West Windsor Firehouse.

Continue to review, select equipment and implement of interoperable emergency services
communications system.

Continue implementation of firefighter bailout system for township firefighters.
Continue to assign a member as a tactical medic with the Police tactical team
Continue CERT team activities.

Continue the implementation ofmobile data terminal program.

Continue installation of traffic pre-emption devices in Township fire apparatus
Continue with oversight of Twin W First Aid Squad.

Continue fire code enforcement activities.

Continued purchase and monitoring of emergency medical supplies.

P: 1Business Administrator\Year 2015/2015 Budget Presentation, 02- 20- 15. doc
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TOWNSHIP OF WEST WINDSOR

COUNTY OF MERCER

CALENDAR YEAR 2015

ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS
AND TO ESTABLISH A CAP BANK

N.J. S.A. 40A: 4- 45. 14)

WHEREAS, the Local Government Cap Law, N.J. S. 40A: 4-45. 1 et seq., provides that in the
preparation of its annual budget, a municipality shall limit any increase in said budget to 1. 50
percent unless authorized by ordinance to increase it to 3. 5 percent over the previous year' s final
appropriations, subject to certain exceptions; and,

WHEREAS, N.J. S. A. 40A: 4-45. 15a provides that a municipality may, when authorized by
ordinance, appropriate the difference between the amount of its actual final appropriation and the
3. 5 percentage rate as an exception to its final appropriations in either of the next two succeeding
years; and,

WHEREAS, the Township Council of the Township of West Windsor in the County of Mercer
finds it advisable to increase its CY 2015 budget by up to 3. 5 percent over the previous year' s
final appropriations, in the interest of promoting the health, safety and welfare of the citizens;
and,

WHEREAS, the Township Council hereby determines that a two percent increase in the budget
for said year,  amounting to  $ 529, 746. 90 in excess of the increase in final appropriations

otherwise permitted by the Local Government Cap Law, is advisable and necessary; and,

WHEREAS the Township Council hereby determines that any amount authorized herein above
that is not appropriated as part of the final budget shall be retained as an exception to final
appropriation in either of the next two succeeding years.

NOW THEREFORE BE IT ORDAINED, by the Township Council of the Township of West
Windsor, in the County of Mercer, a majority of the full authorized membership of this governing
body affirmatively concurring, that, in the CY 2015 budget year, the final appropriations of the
Township of West Windsor shall, in accordance with this ordinance and N.J. S.A. 40A: 4-45. 14,
be increased by two percent, amounting to $ 529, 746. 90, and that the CY 2015 municipal budget
for the Township of West Windsor be approved and adopted in accordance with this ordinance;
and,

BE IT FURTHER ORDAINED,  that any amount authorized herein above that is not
appropriated as part of the final budget shall be retained as an exception to final appropriation in
either of the next two succeeding years; and,

BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed
with the Director of the Division of Local Government Services within 5 days of introduction;
and,

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the
recorded vote included thereon, is filed with said Director within 5 days after such adoption.



Fund Balance

As a best practice, the Business Administrator and the Chief Financial Officer met with me to

evaluate our Fund Balance Policy.  Fund Balance provides cash flow to enable the Township to
meet all of its financial obligations.  It is the amount of funds available as of the prior year- end to
be used as revenue to support the annual budget.  Fund Balance is " one-time" revenue that
must be replenished during the budget year in order for it to be available for use in a
subsequent year' s budget.  Fund Balance is replenished by excess resulting from operations
which includes the difference between revenues realized versus anticipated, uncharged balances
in prior year appropriations and the collection of taxes in excess of the Reserve for Uncollected
Taxes.  It is important Council understand that maximizing anticipated revenues and deferring a
tax increase for a second consecutive year will continue the trend of a reduction in 2015 year end
fund balance.  The continuation of this practice will create budgetary pressures and a substantial
increase in taxes residents pay.  It will be increasingly difficult to sustain essential municipal
services within the parameters of the Budget Law and may result in credit rating agencies
reconsidering the AAA Bond Rating the Township has achieved.   Our Triple A bond rating
continues to make West Windsor a desirable location for businesses.   Our financial stability
allows us to continue to provide services with the same staffing level as in past years.

My Administration continues to suggest guidelines about the use of Fund Balance and the actual

anticipation of growth in revenues to support the annual Municipal Budget as part of the long
term financial plan of the Township which includes maintaining the Triple-A bond rating.  Our
Fund Balance policy requires an analysis of fund balance used for at least five years and the
amount of fund balance " replenished" during the course of the year to identify general trends to
determine the appropriate amount of fund balance to be used in the annual budget.  The chart
below demonstrates the need to be less reliant of fund balance to support the budget since 6 out

of the last 7 years the Township experienced reductions to the year end fund balance amount.

COMPARATIVE SCHEDULE OF FUND BALANCES

Fund Balance 1- Jan Excess Amount 31- Dec

Analysis Beginning Resulting from Appropriated in Ending Results of Reserve

Year Balance Operations Annual Budget Balance Operations Fund Balance

2008 8, 251, 378. 88 3,766, 452.93 4,200,000. 00 7, 817,831. 81   - 433,547.07 3,681, 378. 88

2009 7, 817,831. 81 3,725,304.94 4,200,000. 00 7, 343,136.75   - 474,695.06 3, 432,831. 81

2010 7, 343, 136.75 3,902,424.07 4,400,000. 00 6,845,560.82   - 497,575.93 2, 943,136. 75

2011 6, 845,560. 82 4,643,860.42 4,435,000. 00 7, 054,421. 24 208,860.42 2, 410,560.82

2012 7,054,421. 24 4,550, 583. 56 4,575,000. 00 7, 030,004.80    - 24,416. 44 2, 479,421. 24

2013 7,030, 004. 80 4,009, 182.44 4,435,000. 00 6,604, 187.24   - 425,817.56 2,595,004.80

2014**     6, 604,187. 24 4,420,233.76 4,620,529. 00 6,403,892.00   - 200, 295.24 1, 983,658.24

2015**     6, 403,892. 00 4,435,000. 00 1, 968,892.00

Unaudited

The Administration would like to remind Township Council to consider how the decisions made
today will affect the community and the services the Township will be able to provide in the
future.



COMPARATIVE SCHEDULE OF FUND BALANCES

Forecast Model

a b c d

a+ b- c)     b- c)

Fund Balance 1- Jan Excess Amount 31- Dec

Analysis Beginning Resulting from Appropriated in Ending Results of Reserve

Year Balance Operations Annual Budget Balance Operations Fund Balance

2008 8,251, 378. 88 3, 766,452.93 4,200,000.00 7, 817,831. 81      - 433,547.07 3,681, 378.88

2009 7,817,831. 81 3,725, 304.94 4,200,000.00 7, 343,136. 75      - 474,695.06 3,432,831. 81

2010 7,343, 136.75 3, 902,424.07 4,400,000.00 6,845,560.82      - 497,575.93 2, 943, 136.75

2011 6,845,560.82 4, 643,860.42 4, 435,000.00 7, 054,421. 24 208, 860.42 2, 410,560.82

2012 7, 054,421. 24 4,550,583.56 4, 575,000.00 7, 030,004.80       - 24,416.44 2, 479,421. 24

2013 7, 030,004.80 4,009, 182.44 4, 435,000.00 6, 604, 187.24      - 425,817.56 2, 595,004.80

2014**   6, 604,187.24 4,420, 233. 76 4, 620,529.00 6,403,892. 00      - 200,295.24 1, 983,658.24

2015***   6, 403,892.00 4, 145,434.59 4, 435,000.00 6, 114,326. 59      - 289, 565. 41 1, 968,892.00

2016***   6, 114, 326.59 4, 199, 574.83 4, 435,000.00 5, 878,901. 41      - 235,425.17 1, 679,326.59

2017***   5, 878,901. 41 4, 267,327.67 4, 435,000.00 5, 711, 229.08      - 167,672.33 1, 443,901. 41

2018***   5, 711, 229.08 4, 319,456.75 4,435,000.00 5, 595,685.83      - 115,543. 25 1, 276,229.08

2019***   5, 595,685.83 4, 273, 113. 37 4,435,000. 00 5,433,799.20      - 161, 886. 63 1, 160,685.83

2020***   5, 433,799.20 4, 233,474. 77 4,435,000. 00 5, 232,273.97      - 201, 525.23 998,799.20

Unaudited

Forecast Model uses Excess Resulting from Operations based on prior 7 year average as assumption
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Gay Huber

From:   Sharon Young
Sent:     Friday, March 20, 2015 2: 04 PM
To:       Gay Huber
Subject: FW: Follow-up- Council Budget Meeting# 3- Fuel Consumption Accounting - Police, Fire &

EMS, Fire Companies, Health, Recreation and Community Development

From: Marlena Schmid

Sent: Friday, March 20, 2015 1: 36 PM
To: Sharon Young
Cc: Marlena Schmid; Joanne Louth

Subject: Follow-up - Council Budget Meeting # 3 - Fuel Consumption Accounting - Police, Fire& EMS, Fire Companies,

Health, Recreation and Community Development

Follow-up— Council Budget Meeting# 3— Fuel Consumption Accounting— Police, Fire& EMS, Fire Companies, Health,

Recreation, and Community Development

The Police Division uses a gas key system on the pump that tracks the number of gallons used by each key number
every police car has its own key with a distinct number).

Jim Yates keeps track of the gas keys but not specifically fuel use.

There are three (3) fuel points for emergency vehicle fuel.

1.   Two above ground tanks at West Windsor Firehouse ( fire company owned tanks): one gasoline, one diesel.
These tanks serve the West Windsor vehicles with fuel supplied by the Township. Keys are managed by West
Windsor Fire Company.

2.   One diesel fuel tank at Princeton Junction Firehouse owned by the Township. Keys for this site are managed by
Fire & Emergency Services. The site fuels diesel fire apparatus and emergency vehicles.

3.   One gasoline fuel tank at the Police Station. Fire& Emergency Services manages one bank of keys which severs
gasoline fire, emergency services vehicles, staff cars, construction cars, health cars, building and rec cars.

Although no direct records are kept of consumption, we would recognize any unusual use. Additionally, the police

monitor the gasoline site with a security camera which has a display at the dispatch center.

Additional gas keys are assigned as follows:

Health keeps gas keys on vehicle key rings hanging in the office. Health uses key# E3 and Recreation Van uses# E8.

Community Development has three distinct gas keys: 3 vehicles are assigned to one gas key number, two vehicles are
assigned a second gas key number and one vehicle has one gas key number assigned to it.

Unlike police, we are restricted from issuing a unique key to each vehicle because of the limited number of key slots
available.

t



TOWNSHIP OF WEST WINDSOR

JINAYLSIS OF 2014 DIESEL FUEL AND UNLEADED GAS

PAID AS OF 03/ 03/ 2015

2014 Paid in Paid in

Budget 2014 2015 Balance

DIESEL FUEL 140,000. 00 129, 839. 59 3, 532. 88 6, 627. 53

UNLEADED GAS 200,000.00 182, 573.30 8, 258.28 9, 168. 42

AVERAGE COST PER MONTH DIESEL FUEL AND UNLEADED GAS

Jan Diesel 3. 4692

Unleaded 2. 7527

Feb Diesel 3. 7072

Unleaded 2. 8991

Mar Diesel 3. 5626

Unleaded 3. 1870

Apr Diesel 3. 4612

Unleaded 3. 1619

May Diesel 3. 4117

Unleaded 3. 1328

Jun Diesel 3. 3366

Unleaded 3. 162.7

July Diesel 3. 3023

Unleaded 3. 0652

Aug Diesel 3. 2646

Unleaded 2. 9095

Sept Diesel 3. 1719

Unleaded 2. 8456

Oct Diesel 2. 9857

Unleaded 2. 4477

Nov Diesel 2. 8640

Unleaded 2. 3358

Dec Diesel 2. 5824

Unleaded 1. 9152



WEST WINDSOR TOWNSHIP

CAPTIAL FUND- GENERAL PARK IMPROVEMENTS
BALANCE AS OF 03/ 03/ 2015

2014 2013 2012 2011
General Park Improvements 25, 200.00 25, 200.00 25, 200.00 20,898. 62
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West Windsor Township Police Department
ChiefJoseph M.Pica, Jr.

February 271h. 2015 @ 0900 NI

Personal Notes Regarding Budget Presentation

The police Department was accredited for the third time since 2007.

The police handled in excess of 34,000 calls for service during 2014.

The police department issued 8232 summonses, an increase from 6357 the prior year.

The police department provided all public safety services to the one- week National Special
Olympics in June without any cost to taxpayers.

The police department replaced three officers who had retired in August of 2014.

The police department set up a portable traffic management trailer completely supplied with
barricades, traffic cones, temporary stop signs, and other emergency equipment using forfeiture
drug funds. The trailer has been deployed during emergency situations over 30 times during the
year.

Police department continues to improve its website and emergency notification systems to keep
the residents well informed of what is happening within the community,

Police department increased/ improved its medical response capabilities with the creation of 12

new first aid backpacks placed in each patrol vehicle.  The backpacks contain an A.E.D., Narcan

Kit, Tourniquets, and a variety of first aid equipment to help the first responding officers on the
scene of injuries or heart attacks.

All officers were trained in the use ofNarcan as required by the Attorney General' s Office.

Dispatcher overtime was reduced by$ 17, 000 from the 2012 figure and$ 12,000 from the 2013
figure. ( The new plan was only in effect from May to December in 2014.)  Hopefully, additional
savings will prevail as we enter a new year.

Our police department is one ofonly a couple of agencies that have a Medical Drop Box in its
lobby where people can discard their unneeded and expired prescription drugs. We collected over
900 lbs of resident prescription drugs during 2014.

Our police department initiated an on- line reporting system during 2014 that allows the residents
to report minor issues and incidents on- line.

The police department purchased a new speed sign and message board to better address resident
complaints ofspeeding.

Joseph M. Pica, it
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Joanne Louth

From:  Steve Benner

Sent:  Wednesday, March 04, 2015 9: 16 AM
To:     Joanne Louth

Subject:       RE: Princeton University

Joanne,

Currently the University owns approximately 482 +/- acres within West Windsor Township.

Steve

From: Joanne Louth

Sent: Tuesday, March 03, 2015 11: 20 AM
To: Steve Benner

Subject: Princeton University

Hi Steve,

Township Council wants to know how many acres the University owns in West Windsor Township.

Joanne R. Louth

Chief Financial Officer
West Windsor Township
P. O. Box 38, 271 Clarksville Road

West Windsor, NJ 08550

609-799-2400 X235

FAX 609- 799-6799



2009- 8261

RESOLUTION APPROVING THE MEMORANDUM OF
UNDERSTANDING BETWEEN TRUSTEES

OF PRINCETON UNIVERSITY AND THE
TOWNSHIP OF WEST WINDSOR

WHEREAS, Princeton University ( hereinafter the " University") owns substantial land

within the Township of West Windsor ( hereinafter the " Township"), which is either tax exempt

or partially exempted as farmland assessed property; and

WHEREAS, among the aforesaid property is a site recently acquired by the University
from the Sarnoff Corporation and partially exempted as farmland assessed  ( the  " Sarnoff

Section"); and

WHEREAS, in keeping with the University commitment to provide some assistance to
host municipalities as a responsible citizen, the University has volunteered to make certain
payments to the Township; and

WHEREAS, the Township has gratefully agreed to accept such voluntary payments.

NOW,  THEREFORE,  BE IT RESOLVED this 26th day of October,  2009 by the
Township Council of the Township of West Windsor as follows:

1.       The Township approves the attached Memorandum of Understanding with
the University whereby the University will make annual voluntary

payments to the Township each year, beginning with the year 2008, in the
amount of$ 50, 000.  In addition, in recognition of inflationary factors, the
University will increase this voluntary payment annually by the prior 12
month annualized percent change in the Consumer Price Index(" GPI- U").

2.       In the event the University no longer owns the Samoff Section or the
property is no longer farmland assessed,  then in either event,  the
University is free to discontinue these annual payments.

3.       The Mayor and Clerk are authorized to sign the aforesaid document on
behalf of the Township of West Windsor.

Adopted:       October 26, 2009

I certify the above resolutio was adopted by the West Windsor Township Council at their
mee '    atZthe 26th day o 0 tober 2009.

h   * n L. Youn ,>

Township Clerk
West Windsor Township



MEMORANDUM OF.UNDERSTANDING
BETWEEN

TRUSTEES OF PRINCETON UNIVERSITY
AND TILE

TOWNSHIP OF WEST WINDSOR

WHEREAS, Princeton University( hereinafter the" University") owns substantial land within
the Township ofWest Windsor( hereinafter the" Township"), which is either tax exempt or partially

exempted as farmland assessed property; and

WHEREAS, among the aforesaid property is a site recently acquired by the University from
the Sarnoff Corporation and partially exempted as farmland assessed ( the" Samoff Section"); and

WHEREAS, in keeping with the University commitment to provide some assistance to host.
municipalities as a responsible citizen, the University has volunteered to make certain payments to
the Township; and

WHEREAS, the Township has gratefully agreed to accept such voluntary payments.

NOW, THEREFORE, the parties agree to the following understanding.

1.       The University does hereby agree to make, and the Township does
agree to accept,  annual voluntary payments from the University to
the Township each year, beginning with the year 2008, in the amount
of$ 50, 000.  In addition, in recognition of inflationary factors, the
University will increase this voluntary payment annually by the prior
12 month annualized percent change in the Consumer Price Index

CPI- 1P).

2.       In the event the University no longer owns the Sarnoff Section or the
property is no longer farmland assessed, then in either event, the
University is free to discontinue these annual payments.

3,       The Mayor and Clerk are authorized to sign the aforesaid document
on behalf of the Township of West Windsor.

WITNESS:     
TRUSTEES OF PRINCETON

UNIVERSITY

By: C

go' ec_- - K.  i7vK.ktc

Dated:    ( t   -'   Co      /..   vice fresoc4e4,7?- Gatie(. Se V< to Y



WITNESS:     TOWNSHIP OF WEST WINDSOR

j

JDated:     OC

F-t)wwprinccton university memorandum, understunding%etstrvIoh 9/89h\ 1023/ 09

2



Check Date.   Nov/20/ 2009 Check No.   00977862

invoice Number Invoice Date Voucher ID j Gross Amount     ,     Discount Available Paid Amount

S A.FIN OFF PARCEL Nov/ 17/ 2009 01867738 31, 900 00 0. 00 51, 900 01

8- 3204

r. 7

NOV z 4 20:11
L

Vendor Number Vendor Name 1 TOtAl Discounts

750007609 West WIndscr Tort-hip 0.00

Check Number Date Total Amount Discounts Taken Total Paid Amount

00977862 Nov/20,2009
51, 900. 00 50. 00 S51, 900,00

THE FACE OF THIS 00C OtAFAlf$   1IUL tEL:E.%7FCu'R mg f•EATORS

p1,1012,  14, 1.;atpk.,‘"       

JO..    

0 0 97 7 8 6 2
RI14CETOrt
reas4ree5° in" 0"

60- 162/ 433

Princl•°n' NJ 0544

VOID- 90,DAYS"    711

N.FeRoti—." 0/ 2009 Pay Amount 551, 900.00***

Pa)      **** FIF ry ONE THOUSAND NINE HUNDRE)' A/ 41)      100 01, 144 ***
41 TIrusTroF PR-Net...TON UNIVERSITY

To The WEST WINDSOR TOWNSHIP 14
Order Of

2" othareed iitgarre

09009 7786 2ite 101, 33016 271:   LO i) t, ? 6E3 59i



PRINCETON Office of Community and Regional Affairs

UNIVERSITY 24 Chambers Street, Suite rot

Princeton. New Jersey of45 2
T 6O9. a58. 3L'04 F 609. Q58. 9000

Kristin S. Appetget, Director Karen M. Woodbridge, Director

Community and Regional.- 1 f7airs Community Relations

November 20, 2009

Honorable Shing- I" u Hsueh
West Windsor Township
271 Clarksville Road

West Windsor, New Jersey 08550
i

ODear Mayor ueh; t  %'  - h

On behalf of rinceton University Iµam pleased to enclose a special payment to%Vest
Windsor Township in the amount of$ 51, 900.00.

As you know, Princeton University made an initial contribution of$ 50,000 to West
Windsor Township in January, 2009. This$ 50,000 was for calendar year 2008, and
was based upon the good- faith negotiation that took place between Township and

University officials at the time that Princeton University purchased the " Sarnoff parcel"
in 2002.

The enclosed payment is being made pursuant to Resolution 2009- 261 that memorializes
this agreement, and stipulates that the payment will be adjusted annually by the increase
in CPI-U for the prior year. This payment is being made for calendar year 2009. The

50, 000 base contribution has been adjusted by the 3. 8% increase in CPI-U for 2008

per the Bureau of Labor Statistics.

Please call me if you or any of the West Windsor staff have any questions about this
payment.

Best Re,r rds,

Kristin :  A.ppelget

Director

Community and Regional Affairs

End. ( Check no. 00977862)

Cc:     Robert Hary, West Windsor Township Administrator
Joanne Louth, West Windsor Township Chief Financial Officer
Michael J. Herbert, Sr., West Windsor Township Attorney
Robert Durkee, Princeton University Vice President and Secretary

4



I would like to thank the Council for the opportunity to present the 2015 DPW budget.

We have what we would consider a conservative budget to present to you for 2015 as we are able
to keep our operating budget flat.

CAPITAL BUDGET:   

A new dump truck to replace truck# 27, which is 24 years old and in poor condition. This truck
will be equipped with a snow plow, salt spreader and liquid calcium applicator.  It will also be
used to haul bulk materials and tow heavy equipment trailers.

A ball field turf rake to maintain the infields of ball fields. This piece of equipment will
remove unwanted stones and weeds more quickly and efficiently than by hand and provide
a better quality infield.

A new off-road utility vehicle to replace E- 9, which is a 22 year old Kawasaki mule and
beyond its useful life. This piece of equipment will be used by the Facilities and Open
Space Division to carry men and equipment to remote areas of our parks and open spaces.
It will also be equipped with a plow to assist with snow removal on our sidewalks.
A medium riding mower to replace P- 30, which is 30 years old and beyond its useful life.
This mower will be used to cut grass at the municipal complex and all parks and open space
areas.

A second bush chipper to be utilized by the Road Department and the Division of Open
Space.  It will assist us with our back log of street tree pruning and can be utilized after
severe storm events to help with downed tree clean up.

It is important that we maintain our 6- year Capital Budget Schedule, to maintain a fiscally
responsible replacement program. This will prevent uneven purchasing year to year, and
keep our fleet of equipment up to date and in good working order.

SNOW:

The 2014— 2015 snow season has been very busy withl7 ice and snow events to date.  It
has also been a challenge keeping our salt dome stocked this season.

The majority of our current salt spreaders have the capability of being calibrated to apply
the exact amount of salt per lane mile that we desire. These salt spreaders also have a pre-
wet system which applies either calcium chloride or magnesium chloride to the dry salt,
which helps the material stay in the center of the road and prevents waste of the material
while protecting the environment.

ROAD DIVISION:

We continue to upgrade our existing signage to meet the retro- reflectivity standard of the
Federal Highway Administration. We have been spacing out the sign purchasing over 4
years and have accomplished this requirement which needed to be complete by year end
2015. We also replaced the sign faces on the regulatory signs, reducing our cost in half,
compared to the cost of sign replacement. We have a 2018 deadline to complete our
street sign replacement.



The Dept of Public Works currently utilizes the part time Zoning Officer to inspect and issue
summons if needed for brush violators. The part time Zoning Officer is only able to work
on Saturday and Sunday, which is not enough time nor does he have the flexibility to work
any other day other than the weekend. We need to hire our own part time Brush

Enforcement Officer for approximately 10 hours perweek to more effectively enforce the
updated Yard Debris Ordinance.

RECYCLING AND CLEAN COMMUNITIES:

The Township continues to receive recycling grant money for all qualified recycled
material, while keeping some recyclables out of the waste steam. This is saving the
township disposal costs.

Curbside pick- up and drop off service for many recyclable materials, such as tires,
refrigerators, appliances, computers, televisions, metal of all sorts and electronics

continues to grow.

We continue to hold two " Dumpster Days" a year for our residents. This year the dates are

scheduled for Saturday, June 6, 2015 and Saturday, September 19, 2015.  Residents can
bring basically anything they wish to discard with the exception of hazardous materials.
This twice a year event is funded by our Clean Communities and Recycling Grant programs.

The Township continues to collect e-waste,( computers, laptops, monitors, televisions,

desktop printers/ copiers, scanners, fax machines, computer peripheral devices ( e. g. -
keyboards, mice, hard drives), and DVD, VCR, and other video playing devices.  Residents
may also drop off their e-waste at the Public Works site.

We recycled over 47 tons of consumer electronics and approximately 30 tons of white
goods and scrap metal in 2014.

SEWER DIVISION:

The Bioxide Chemical System we have at South Post Pump Station is working well, lowering
our H2S average from 48 ppm to 0 ppm.  It has eliminated odor complaints and should

prevent manhole and pipe degradation and anticipate adding a Bioxide System as part of
an upgrade to the Southfield Pump Station.

Our Sewer Division continues to proactively increase its monitoring of the sanitary sewer
system by monitoring flows with portable electronic flow meters, which assist with

assessment of our capacity and help find sources of storm water inflow.

The Sewer Division also uses the TV inspection equipment weekly to assess the condition of
our older sanitary sewer lines, to find sources of inflow and infiltration. The Department

has also been busy inspecting and repairing man holes near wetlands, to prevent inflow.

All of these measures work together to decrease our gallons going to the Stony Brook
Regional Sewage Treatment Plant, reducing costs for the Township. The continued



decrease of high water alarm events at our pump stations has reduced our overtime call-
ins.

FACILITIES AND OPEN SPACE:

Our Division of Open Space-has-been busy-with the ever increasing irrigation and
fertilization of athletic fields. Although this practice makes these fields attractive to our
sports teams, it also dramatically increases the number of times these fields need to be cut
and lined.

There has been a dramatic increase, as well, in field lining and ball field maintenance as the
sports programs have increased in popularity and we currently have to maintain 113
athletic fields and apply 75 gallons of field marking paint per week from April— November.

VEHICLE MAINTENANCE DIVISION:

We continue to work on streamlining our parts inventory, and started utilizing new
diagnostic tools and software. This has increased efficiency and vehicle turn-around, while
improving our preventive maintenance.

We have a Shared Services Agreement with Mercer County Improvement Authority for
Residential Recycling Services and Shared Services with Lawrence Township, West Windsor
Plainsboro School District and the County of Mercer for various types of equipment all of
which help offset costs to the Township.

Going forward, we are confident with your support that we are up to the increased
challenges the Department faces. We look forward to continuing to provide full service to
the community in the future.
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Gay Huber

From:   Jamie Taylor
Sent:    Thursday, March 12, 2015 11: 55 AM
To:       Alexander Drummond

Subject: FW: Cost of QPR bags

Jamie Taylor

Department of Public Works

Superintendent

70 Southfield Road

West Windsor,  NJ 08550

609- 799- 8370  ( office)

609- 799- 4028  ( fax)

Original Message

From:  Matt Scalice  -  QPR  [ mailto: mscalice(agprmail. com]

Sent:  Thursday,  March 12,  2015 11: 29 AM

To:  Jamie Taylor

Subject:  Cost of QPR bags

Jamie,

Per our conversation this morning,  the bag cost is much different than the cost of say our
Bulk product for many reasons,

freight has continually increased
cost of bagging
cost of bag and plastic increased
additive of Hp cold mix increased

This being said,  just because cost of AC has dropped exponentially,  it doesn' t really pertain
to our bagged product,  since our additive which makes the product superior has increased year
after year,  along with many labor related costs.

For Bulk material,  we sell OiL to the asphalt plant or quarry in which AC is the direct
driven cost,  which BuLk pricing has only seen a $ 5 drop if any in all markets per ton,

Thanks,

Matt Scalice

East Coast Regional Manager

443)  966- 1188

www. gprusa. com

1



Gay Huber

From:   Marlena Schmid

Sent:    Tuesday, March 17, 2015 10: 14 AM
To:       Gay Huber
Subject: FW: Follow- up- Council Budget Meeting# 2- Asphalt Vendor Inquiry- Why are prices not

decreasing because of decrease in oil prices?
Attachments:  FW: Cost of QPR bags

Original Message

From:  Sharon Young
Sent:  Tuesday,  March 17,  2015 10: 02 AM

To:  Council

Cc:  Marlena Schmid

Subject:  FW:  Follow- up  -  Council Budget Meeting#2  -  Asphalt Vendor Inquiry  -  Why are prices
not decreasing because of decrease in oil prices?

Original Message

From:  Marlena Schmid

Sent:  Monday,  March 16,  2015 4: 15 PM

To:  Sharon Young
Cc:  Marlena Schmid

Subject:  Follow- up  -  Council Budget Meeting#2  -  Asphalt Vendor Inquiry  -  Why are prices not
decreasing because of decrease in oil prices?

The abbreviation  "AC"  is for Asphalt Concrete.

Also I asked DPW about what differentiates this product - from others used previously.
According to DPW,  the bulk material looses its tackiness and does not stay in the hole.    The

QPR product is packaged in bags which prevents the elements from effecting the material.

Marlena,

Here is response to Brian' s question about asphalt prices from QPR the company that supplies
our cold patch material.

Thanks,

Alex

Alex Drummond

Director of Department of Public Works

West Windsor Township
adrummond(alwestwindsortwp. cor

609- 799- 8370 office

609- 799- 4028 fax

1



Uniform Construction Code Realized Revenue

2014 2015

January 166, 225.00 73, 728.00

February 175, 574.00 70,946.00

March 164, 633.00

April 124,031.00

May 86, 604.00

June 144, 100.00

July 71,914.00

August 71, 230.00

September 224,885.00

October 74, 595.00

November 43, 138.00

December 151, 468.00

Total 1, 498,397. 00 144,674.00

Annualized 868,044.00



West Windsor Division of Recreation and Parks

2014 Accomplishments

Coordinated seasonal youth programs including golf lessons, tennis lessons, swim team, wrestling,
fencing and martial arts lessons.

Coordinated seasonal adult program including open gym basketball, coed volleyball, martial arts

lessons, kickboxing classes, tennis lessons, badminton, golf lessons and fencing.

Coordinated youth summer camps including 8 week day camps for children entering grades pre- k

through 3rd grade, 8 week travel camps for children entering grades 4- 7, 5 week travel camp for
children entering grades 8- 10 ( which included two overnight trips).

Coordinated summer youth sports camps including 8 different basketball camps, 2 volleyball

camps, flag football, 10-week tennis camp, cheerleading, cricket, field hockey, 2 lacrosse camps,
several multi sports camps and 2 soccer camps.

Coordinated other summer camps including video production, art, outdoor adventure, performing
arts, dance, and construction camps.

Coordinated several community wide special events including 2 Dad- Daughter Dances, Mom-Son

Event, Bike Fest, September 11th Memorial, and Tree Lighting Ceremony.

Coordinated seasonal programs for children and young adults with special needs including dances,
yoga, recreational trips, dance aerobics, photography and communication skills.

In total offered over 100 programs with over 5,000 program participants.

Continued to offer online registration for most programs with over 85% of registrations being
completed online.

Worked closely with Youth Sports Groups to provide quality athletic fields. West Windsor

Community Park also hosted 2 Lacrosse Tournaments and 2 Babe Ruth Baseball Tournaments.

2015 Goals

Continue to offer the residents of West Windsor quality programs and facilities.

Increase program participation through social media and electronic communications.

Continue to work with Engineering Division and Department of Public Works to complete funded
capital projects.

Work with Youth Sports Groups to complete Memorandum of Understanding.



Gay Huber

From:   Sharon Young
Sent:    Wednesday, March 04, 2015 3: 28 PM
To:       Council

Cc:       Marlena Schmid; Gay Huber
Subject: FW: Summer Camp

From: Marlena Schmid

Sent: Wednesday, March 04, 2015 1: 52 PM
To: Sharon Young
Cc: Marlena Schmid

Subject: FW: Summer Camp

Follow- up from Council Budget Meeting# 3— Division of Recreation and Parks— 2015 Summer Camp Offerings

From: Ken Jacobs

Sent: Tuesday, March 03, 2015 3: 41 PM
To: Marlena Schmid

Subject: Summer Camp

Marlena,

The Division of Recreation and Parks is not offering a Day Camp for 3 year olds this summer. Our Fun In The Sun Camp is
the only" Day Camp" type program we offer for preschoolers. One of the eligibility requirements for the camp is that
the participant must be 4 years old at the start of camp.

We do offer sports camps for 3 year olds. These camps include a Parent and Me camp for 2- 3 year olds with parent, a
Total Sports Squirts Program for 3- 5 year olds and a Soccer Camp for ages 3- 5. The Parent and Me Camp includes mom

or dad to help the child and is 50 minutes long. The Sports Squirts Program is one hour long. The Soccer Camp is an
hour and a half long.

Let me know if you have any other questions.

Ken Jacobs, CPRP, RA, CPM

Manager of Recreation and Parks

271 Clarksville Road

West Windsor, NJ 08550

Phone: 609. 799.6141

Fax: 609.799. 2136

www.westwindsorni. org/ recreation

1



2014 Recreation Revenue/ Expense Report

Winter Programs Revenue Expenses Net

Adult Badminton 1, 800.00       $ 260,00     $ 1, 540.00

Adult Basketball - Men' s 2, 068.00       $ 280. 00     $ 1, 788.00

Adult Fencing 0.00 0.00 0.00

Adult Kickboxing 170.00 0.00       $ 170.00

Adult Martial Arts 0.00       $ 280.00      -$ 280.00

Adult Volleyball 837. 00       $ 360.00       $ 477. 00

Special Needs Programs 330. 00     $ 1, 100,00       -$ 770. 00

Youth Martial Arts 75. 00 0.00 75.00

Youth Wrestling 5, 890.00     $ 4,046.44     $ 1, 843.56

Youth Whalers Swim Team 0.00 0.00 0.00

Youth Winterguard 3, 250.00 0.00     $ 3, 250.00

TOTALS 14, 420.00     $ 6, 326.44     $ 8, 093. 56,

Spring Programs Revenue Expenses Net

Adult Badminton 1, 800.00     $ 1, 150.00       $ 650.00

Adult Men' s Basketball 1, 755. 00       $ 510.00     $ 1, 245. 00

Adult Fencing 1, 900.00     $ 1, 600.00       $ 300.00

Adult Golf Lessons 1, 425. 00     $ 1, 200.00       $ 225.00

Adult Kickboxing 0. 00 0.00 0.00

Adult Martial Arts 0.00 0. 00 0.00

Adult Tennis Lessons 9, 325.00     $ 6, 528.60     $ 2, 796.40

Adult Volleyball 896.00       $ 686. 18       $ 209. 82

Special Needs Programs 1, 050.00     $ 1, 290.00       -$ 240,00

Youth Golf Lessons 595.00       $ 630.00 35.00

Youth Martial Arts 620.00 0.00       $ 620.00

Youth Multi Sports 2, 400.00     $ 2, 025. 00       $ 375.00

Youth Tennis Lessons 31, 791. 59   $ 21, 253.66    $ 10, 537.93

Youth Whalers Swim Team 9, 685.00     $ 1, 829. 00     $ 7, 856.00

TOTALS 63, 242. 59   $ 38,702. 44    $ 24,540.15



2014 Recreation Revenue/ Expense Report

Summer Programs Revenue Expenses Net

Adult Men' s Basketball 1, 342. 00       $ 26058     $ 1, 081.42

Adult Golf Lessons 1, 597.00     $ 1, 215.00       $ 382. 00

Adult Kickboxing 0.00 0.00 0.00

Adult Martial Arts 140.00       $ 100.00 40. 00

Adult Tennis Lessons 6, 130.00     $ 3, 080.40     $ 3, 049.60

Adult Volleyball 881.00       $ 450.00       $ 431.00

Special Needs Programs 0.00       $ 648.85       -$ 648.85

Youth Art Camp ( Got Art?) 8, 640.00     $ 6,480.00     $ 2, 160.00

Youth Art Camp ( Got Art? Munchkins) 5, 250.00     $ 3, 591. 00     $ 1, 659.00

Youth Art Camp ( Carr)     2, 400.00     $ 1, 600.00       $ 800.00

Youth Basketball 3 on 3 8, 115.00     $ 5, 800.50     $ 2, 314.50

Youth Basketball Hoop It Up Camp 6, 600.00     $ 4, 620.00     $ 1, 980.00

Youth Basketball Triple Threat Camp 19, 720.00   $ 14,095.00     $ 5, 625.00

Youth Basketball WW Camp 6, 860.00     $ 4, 809.32     $ 2, 050. 68

Youth Basketball Upper Level Camp 1, 680.00     $ 1, 092. 00       $ 588.00

Youth Basketball Girls Camp 240.00       $ 240.00 0.00

Youth Cheerleading Camp 1, 680.00     $ 1, 320.00       $ 360.00

Youth Construction Camp 1, 350.00       $ 945. 00       $ 405.00

Youth Dance Camp 23,975.00   $ 16, 917. 50     $ 7, 057.50

Youth Day Camp— Little Reckers 31, 709. 14   $ 22, 928.27     $ 8, 780.87

Youth Day Camp— Big Reckers 44,395.00   $ 50,915. 91    -$ 6, 520.91

Youth Day Camp— Intermediate Camp 62, 185.00   $ 53, 000. 62     $ 9, 184.38

Youth Day Camp— Prime Time 48,952.00   $ 52, 542. 74    -$ 3, 590.74

Youth Day Camp- Recreation Camp 62, 676.00   $ 60, 614. 20     $ 2,061.80

Youth Field Hockey Camp 5, 460.00     $ 3,804. 50     $ 1, 655. 50

Youth Field Hockey League 4,700.00     $ 3, 150.00     $ 1,550.00

Youth Flag Football Camp 5, 625.00     $ 3, 762. 50     $ 1, 862. 50

Youth Golf Lessons 1, 700.00     $ 1, 398.00       $ 302.00

Youth Golf Lessons( SNAG)  780.00       $ 546.00       $ 234.00

Youth Lacrosse Camp ( Weigner) 7, 350.00     $ 4,980. 00     $ 2, 370.00

Youth Lacrosse Camp— First Play 2, 970.00     $ 2, 425.00       $ 545. 00

Youth Martial Arts 450.00       $ 480.00 30.00

Youth Multi Sports Camps 15, 740.00   $ 13, 947. 00     $ 1, 793. 00

Youth Outdoor Adventure Camp 3, 150.00     $ 2, 205. 00       $ 945.00

Youth Performing Arts Camp 7, 040.00,    $ 4,928. 00     $ 2, 112. 00,

Youth Soccer Camp ( UK Elite)   10,076.00     $ 8,615. 00     $ 1, 461.00

Youth Soccer Camp ( Tetra Brazil)       8,625.00     $ 7,200. 00     $ 1, 425.00

Youth Tennis Camp 29,925.00   $ 18, 130.25    $ 11, 794.75

Youth Tennis Lessons 13, 635.00     $ 9,980. 97     $ 3, 654.03

Youth Video Productions Camp 18,750.00   $ 13, 300.00     $ 5, 450.00

Youth Volleyball Camp 19, 275.00   $ 13, 554.00     $ 5, 721.00

TOTALS 501, 768. 14  $ 419, 673. 11    $ 82, 095.03



2014 Recreation Revenue/ Expense Report

Fall Programs Revenue Expenses Net

Adult Badminton 51, 800.00     $ 1, 325.00       $ 475. 00

Adult Men' s Basketball 1, 927.50       $ 510. 00     $ 1, 417. 50

Adult Fencing 1, 300.00     $ 2, 000.00      -$ 700.00

Adult Golf Lessons 0. 00 0.00 0. 00

Adult Kickboxing 85.00 50.00 35. 00

Adult Martial Arts 75.00 40.00 35.00

Adult Tennis Lessons 7, 735.00     $ 5,804.40     $ 1, 930.60

Adult Volleyball 873.00       $ 480.00       $ 393. 00

Special Needs Programs 360.00       $ 954. 00       - 5594.00

Youth Golf Lessons 340.00       $ 280. 00 60.00

Youth Golf Lessons( SNAG)  525.00       $ 315. 00       $ 210.00

Youth Martial Arts 240.00       $ 180.00 60.00

Youth Multi Sports 185.00       $ 115.00 70.00

Youth Tennis Lessons 18, 160.00   $ 11,966. 36     $ 6, 193.64

Youth Whalers Swim Team 8, 325.00,   $ 1, 644.00     $ 6, 681.00

TOTALS 41, 930. 50   $ 25, 663.76    $ 16, 266.74

Rental of Facility Revenue Expenses Net

Community Park Pavilion Rental 1, 200.00     $ 1, 000.00       $ 200.00

Field Rental 11, 575. 00     $ 3, 799.00     $ 7, 776.00 **

Van Nest Park Rental 2, 212. 50     $ 1, 862.00       $ 350. 50

Stage Rental 3, 150. 00       $ 644.00     $ 2, 506. 00

TOTALS 18, 137. 50     $ 7, 305.00    $ 10,832. 50

Adminstration Revenue Expenses Net

Administrative 11, 247. 72  $ 119, 036.23 -$ 107,788. 51

Consignment Ticket Sales 6,447. 00     $ 6, 345.00       $ 102.00

Social Security 0. 00   $ 14, 695.46   -$ 14, 695.46

Interest on Investments and Deposits 419. 81 0.00       $ 419. 81

TOTALS 18, 114. 53  $ 140,076. 69 -$ 121, 962. 16

Special Events Revenue Expenses Net

Bike Fest 4, 700.00   $ 12, 765. 99    -$ 8, 065.99

Dad/ Daughter Dance 6, 250.00     $ 8,333. 84    -$ 2, 083. 84

Halloween Party 0.00       $ 288.63       -$ 288. 63

Mom/ Son Event 1, 300.00     $ 1, 017. 00 283.00

September 11 Memorial 0.00       $ 150.00       -$ 150. 00

Tree Lighting Ceremony 0.00     $ 7, 671.39    -$ 7, 671. 39

TOTALS 512,250.00   $ 30,226.85   -$ 17,976. 85

Revenue Expenses Net

2014 TOTALS I $ 669, 863.26  $ 667,974. 291    $ 1, 888,971
Includes 2012 and

2013 rental fees for

Lacrosse Tournament

Used to pay DT for DPW



WEST WINDSOR SENIOR& SOCIAL SERVICES

2014 BUDGET PRESENTATION

2/ 27/ 15

I.    Introduction/Overview

Staff— Manager, Administrative Assistant, Secretary & 2 part-time bus drivers

16 paid vendors who support the programs

Senior Center is a focal point in the community where older adults come together for
services and activities that reflect their interests &  experience,  enhance their dignity,
support their independence and encourage their involvement at the Senior Center and in

the community.   It is one of the most widely used services among older adults.   Senior

Centers are a gateway to the aging network-connecting older adults to vital community
services that can help them stay healthy & independent.

The programs offered at the Center encompass interests in:

Health & Wellness

Arts & humanities

Intergenerational activities

Information & referral

Social & community action opportunities
Transportation

Volunteer opportunities

Educational opportunities

Nutrition

The responsibilities of this Division goes beyond the recreational aspect, it is a

service delivery network" meeting the needs of the residents of the township;
offering support for family caregivers & a resource for information on aging.

II.   Program Summary
III. 2014 Division Accomplishments

IV. 2015 Goals & Objectives

V.   2015 Budget Request

Conclusion

Research has shown that older adults who participate in senior center programs can

learn to manage and delay the onset of chronic disease.  There is measurable
improvement in their physical, social, emotional and mental well-being.
A successful center responds to the needs and interests of the community in which it
serves.

The Division' s staff is committed to facilitate healthful and successful

aging in West Windsor Township.

Thank you for your continued support.
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II.

DIVISION OF SENIOR & SOCIAL SERVICES

2014 Program Summary
o 3, 889 residents registered

o 60. 8% are between the ages of 70- 84

o Average 149 participants per day
o 31 regular ongoing activities & programs

o 21 special programs offered ( 13 were facilitated by volunteers)
o 36 health screenings ( RWJ, Capital Health & University of Princeton

Medical Center)

2014 Transportation Summary

o Offered 8am— 4 pm:   Monday, Tuesday, Wednesday & Friday
o 2 part time bus drivers

o Total # of rides in 2014:   4, 837

o 1, 260 rides over 2013  - 19% increase

o 4, 284 rides to the Center

o 311 to local Shopping Mall
o Daily average # of riders - 15

o Bus used for local Trips:  6 trips
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V.

Budget Request:  Requested Additional Funds in Consultant fees due to:

o Increased participation in Physical Fitness Program

o Request for additional fitness programming by residents
o Program Evaluations indicate participants gained:

Better balance

More physically fit
Happier

Healthier

Stronger physically and mentally
Made friendships

More energetic

Increased stamina

Improved muscle tone

o Overall Healthy benefit of being fit in mind & body

The request for an increase in Consultant fees for 2015 is a response to the
interest of the participants for an additional physical fitness program.

Mission Statement: Acknowledging the older adult as:
A vital contribution member of the community

Endowed with continuing creativity, abilities & talents

Looking for opportunities to interact with peers
Needing access to sources of information and help with personal and family matters

To facilitate healthful and successful aging in West Windsor Township.



Stony Brook Regional Sewerage Authority
SBRSA)

Dr. Robert A. Bartolini

West Windsor Township Representative to SBRSA
and Chairman, SBRSA

Presented to West Windsor Township Council

February 27, 2015

We are approaching the final year (2018) of the Debt Service
Adjustment calulations. This is a good time to review SBRSA' s

yearly charges to West Windsor Township and to examine
actions that may help to reduce these charges. West Windsor' s
present total yearly charge is about $3M ($2.8M in Base

charges and $230K in Debt Service Adjustment charges). WW

Sewer flows determine the amount of these two charges.

1) Every 1% of sewer flow is about $120,000.00 in annual

Base charge. WW present flow is about 23% of total

SBRSA flow resulting in yearly charge of about $2. 8M.

2) Debt Service Adjustment charges are " adjusted" each

year based on flow changes from year to year and

presently, every 1% yearly change in flow is about
1, 000,000.00 of new Debt Service Adjustment charge.

Spread over 7 yearly equal payments is about
140,000.00 of new yearly Debt Service Adjustment

charges. The last of these adjustments will be made at the

end of 2018. WW present yearly charge is about
230,000.00.

1
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SBRSA History

SBRSA Established - 1970 Service Contract - 1975 Bonds
Issued

Members:   Hopewell Boro,  Hopewell Twp,
Pennington Boro,  Princeton, South
Brunswick Twp & West Windsor Twp.  (All

six members have a seat on the SBRSA
Board)

Amended Service Contract 1977 (Three Plant
solution)

Participants:  Hopewell Boro,  Pennington Boro,
Princeton, South Brunswick Twp & West

Windsor Twp.

River Road Sewage Treatment Plant on line
1978

Serves:  Princeton, South Brunswick

Twp/ Plainsboro Twp ( portions) & West

Windsor Twp.

Upstream 2 smaller Sewer Treatment Plants on
line 1985
Serves:   Hopewell Boro,  Hopewell Twp
portions) & Pennington Boro.

2



Two components of SBRSA Annual Charges to
Participants:

1)     Base Charge ( Each Participants pays their
share based on their yearly % flows)

Consists of Yearly Operation &
Maintenance ( O& M) costs and Regular

Debt Service Payments

SBRSA controls costs while Participants
control flows

SBRSA 2014 Operating Costs $ 14,653,205

2, 529,220 sludge business revenue and
other income =  $12, 123,985 participant
charge.

SBRSA Base Charge to Participants

History Participant Service Charges
114 Years- 2r005 to 204

M..   _ '
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1
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West Windsor' s share is about 23% ($ 2.8M in 2014)
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2) Original Debt Service Adjustment — Planned to end 2015

A plan to create a fair and equitable distribution of the capital costs of
the SBRSA Plant and Equipment. In 1975 Princeton flows were 100%
since WW and SB were not on- line as yet. Thus, Princeton was paying
for the full capital costs which were sized large enough for all future
flows from WW and SB.

Debt Service Adjustments Terms:

Each community will pay their share of the cumulative debt service on their
flows at 2015 (end of debt service payments on initial 40 year Bonds).

Each year before 2015 a debt service adjustment (on the cumulative debt
service at that point in time) will be calculated based on flows for that year and

adjusted payments made to Princeton from the other participants. Determined

by individual participant' s % sewage flows, NOT by SBRSA costs.

Unexpected result: Weather affected the flows of each community
differently. Older systems with infiltration & inflow had high swings on their

flows from year to year while newer system flows were more predictable. This
caused debt service adjustment payments to fluctuate widely ($100,000+
swings year to year).

RIMIER ROAD 12 MONTH AVERAGE DAILY FLOWS

t

4$ m,   .      t t 5.DMWO

5 5 Ira  .' A ,       
rte

i*+4     " T 4 3 sdo ow
i I  ,

4 a
1"  1 t ,

a 3 td9.
4611, 4 4 r 6 w" 1M 3  .,

4 El t.     !  .   s Cpl I.      I,   ..._.. y *  T  . v 7.7WSW

a

1 I Fat',       .      

ri,.,
i      --

AI—._       

a IL

z

i e i A

4..   
q   ......  <    ....... J.. . y.............:.... v RaiY AaW

of t   , a

Jaw. ry 1413= Amway N13

AO* YM+^ow.rdp. Ave       ^. • vMN6;...   F t.,   m. 1. 11IIry,@'01440P

4



Amended Debt Service Adjustment: mitigation of weather
related issue

An annual reapportionment of the cumulative debt service
adjustment paid by each Participant
Method of calculating defined in the Amended Service
Contract

Presently use 7 year average flow
Payment made in 7 installments

Debt Service will stop accumulating on 12/ 1/ 2015 ( as the old system
required)

Last calculated 7 year avg. flow for each participant will end
12/ 1/ 2018

But installment payments continue to 2022 (without yearly
calculations)

No Debt Service Adjustment payments after 2022

Projected flow numbers use a straight line estimate from
chart on p. 4

Estimated Project Debt Service Adjustments 2016-2022( using projected flow Increases from 2015 to 2018)
I
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Issues for West Windsor Township

1) West Windsor sewer flows are beginning to be affected by
rainfall — Infiltration & Inflow (I&I)

2) Princeton has been fixing their I&I and their flows have
decreased by 1M gallons/day (23%) since 1993. West
Windsor flows have increased by 1M gallons/day (67%) in the

same time period. West Windsor' s growth was mainly due to
development but recently (last several years), I&I has

contributed more and more to that growth increase.

3) All of the above can greatly affect West Windsor' s Debt
Service Adjustment payments in the last 5 years (2018 to 2022

see chart on p.5) as well as all West Windsor Base Charge
payments into the future.

a.  Example of flow increases affect on Debt Service

Adjustments payments: If WW flows increase by only
3% by 2019, WW Debt service adjustment will nearly
double from the most recent $230,000 per year (see
chart on p.5). This is because at that point in time the
cumulative debt service is $ 106,000,000 and every 1%
change in flow results in a $ 1, 060,000 change in debt

service adjustment payment.

b. Example of flow increases affect on Base Charge
payments: If WW flows increase by only 3% by 2019,
WW yearly Base Charge will increase by 18% to

3,300,000 per year.

WW will eventually have to do this I& I containment work but

if WW does it now, it could save money on lower Debt Service
Adjustment payments through 2022 and at the same time, save

money on lower yearly Base charges. These cost savings can be
used to help offset some of the costs of doing the I&I

containment work as Princeton has done and continues to do.
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