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Department of Administration

Division of Finance

Office of the Treasurer

Provide Financial Administration under the regulatory and statutory requirements
of the Local Bond Law, Local Budget Law, Local Public Contracts Law, rules

and regulations promulgated by the Director of the Division of Local Government
Services, the Local Finance Board and other State and Federal agencies including
but not limited to IRS, SEC, ACA.

Assists Mayor and Business Administrator in the preparation of the annual

budget. NJ Municipalities use a cash basis budgeting system and a modified
accrual basis accounting system known as " Other Comprehensive Basis of
Accounting"( OCBOA), a more conservative method than GASB accounting used
by many states.
Maintain records for all township funds as required by DLGS, DCA.
Process employee payroll for approximately 170 full time and 245 part time, per-
diem and seasonal employees totaling 7,000 checks including the filings,
submissions and reporting requirements associated with payroll tax deductions,
Public Employees, Police and Fire and Defined Contributions retirement systems,

union dues deductions, deferred compensation, garnishments, Chapter 78, P. L.

2011, Pension and Health Benefit Reform and other payroll deductions.

Maintain trust funds totaling nearly $ 17 million dollars in various accounts

including Affordable Housing Trust, Developer Cash Performance Guarantees,
Development Inspection and Plan Review Escrows, Maintenance of Open Space,

TID, Off-Tract Road Assessment, Reserve for Township Rental Property, Public
Defender Trust, Recreation Commission Trust Account, Unemployment Trust

Fund, Sewer Assessment Trust Fund and Open Space Tax Trust to name the

largest.

Review and process Kelly Bill Reimbursements for snow removal and
refuse/ recycling collection and disposal for 8 homeowners associations and Multi
Family Dwelling reimbursements for 3 apartment complexes.
Process approximately 3700 Purchase Orders for Township Departments and
Divisions from current, capital, trust, recreation, senior center and pool utility
resulting in approximately 5000 checks annually.
Custodian of all Township Funds.  Coordination of Bank Reconciliations.
Maintain Internal Control System to safeguard Township' s Fixed Assets.
Maintain reporting requirements for over 20 current fund and capital fund grants.
Handle Monthly and Year-End COAH reporting requirements.
Prepare various contracts, resolutions and ordinances for Township Council
action.

Provide assistance to Township departments for financial related matters.
Provide assistance to independent Municipal Auditor during annual audit.
Special projects as directed by the Mayor and Business Administrator.

ZS, y



2013 Accomplishments— Office of the Treasurer

Provided Financial Administration as outlined above.

Assisted Administration in the negotiation process of 4 collective bargaining
units.

Ongoing administration of Chapter 78, P.L. 2011, Pension and Health Benefit
Reform and the Affordable Care Act.

Assisted Administration with the function of Human Resources.

2014 Goals— Office of the Treasurer

Continue Financial Administration as outlined above.

Continue to assist Administration in the finalizing of the remaining collective
bargaining unit contract.

Calculate and process retroactive compensation for township employees

Ongoing administration of Chapter 78, P.L. 2011, Pension and Health Benefit
Reform and the Affordable Care Act.

Continue to assist Administration with the function of Human Resources.

ScAED
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Fund Balance

Our Executive team consisting of the Business Administrator and Chief Financial Officer met
with me to develop a Fund Balance Policy.   Fund Balance provides cash flow to enable the

Township to meet all of its financial obligations.  It is the amount of funds available as of the

prior year- end to be used as revenue to support the annual budget.  Fund Balance is a " one- time"

revenue that must be replenished during the budget year in order for it to be available for use in a
subsequent year' s budget.   Fund Balance is replenished by excess resulting from operations
which includes the difference between revenues realized versus anticipated, uncharged balances

in prior year appropriations and the collection of taxes in excess of the Reserve for Uncollected
Taxes.

My Administration continues to suggest guidelines on the use of Fund Balance and the
anticipation of growth revenues to support the annual Municipal Budget as part of the long term
financial plan of the Township which includes maintaining the Triple-A bond rating.  Our Fund

Balance policy requires an analysis of fund balance used for at least five years and the amount of
fund balance " replenished" during the course of the year to identify general trends to determine
the appropriate amount of fund balance to be used in the annual budget.   The chart below

demonstrates the need to be less reliant of fund balance to support the budget since 4 out of the

last 6 years the Township experienced reductions to the year end fund balance amount, only
generating between$ 3. 7 and $ 4. 0 million in replacement fund balance.

COMPARATIVE SCHEDULE OF FUND BALANCES

Fund Excess Amount

Balance 1- Jan Resulting Appropriated 31- Dec

Analysis Beginning from in Annual Ending Results of Reserve

Year Balance Operations Budget Balance Operations Fund Balance

2008 8, 251, 378.88 3, 766, 452. 93 4, 200, 000.00 7, 817,831. 81    - 433, 547. 07 3, 681, 378. 88

2009 7, 817, 831. 81 3, 725,304. 94 4, 200,000.00 7, 343, 136. 75   - 474,695. 06 3,432,831. 81

2010 7, 343, 136.75 3, 902,424.07 4, 400, 000.00 6, 845, 560.82    - 497, 575. 93 2, 943, 136.75

2011 6, 845, 560.82 4, 643,860. 42 4,435,000.00 7, 054,421. 24 208,860. 42 2, 410,560.82

2012 7, 054, 421. 24 4,550,583. 56 4,575, 000.00 7, 030, 004.80 24,416. 44 2, 479,421. 24

2013**     7, 030, 004.80 4,009, 182. 44 4,435,000.00 6,604, 187.24    - 425, 817. 56 2, 595, 004.80

2014**     6, 604, 187. 24 4,435,000.00 2, 169, 187.24

Unaudited

The Administration encourages Township Council to consider how the decisions made today
will affect the community' and the services the Township will be able to provide in the future.
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COMPARATIVE SCHEDULE OF FUND BALANCES

Forecast Model ( Based on 2013 actual as assumptions)

Fund Balance 1- Jan Excess Amount 31- Dec

Analysis Beginning Resulting from Appropriated in Ending Results of Reserve

Year Balance Operations Annual Budget Balance Operations Fund Balance

2008 8,251, 378.88 3, 766,452.93 4,200,000.00 7,817,831. 81     - 433,547.07 3,681, 378.88

2009 7, 817,831. 81 3, 725,304.94 4,200,000.00 7,343, 136. 75    - 474,695.06 3,432, 831. 81

2010 7, 343,136.75 3, 902,424.07 4,400,000.00 6,845,560.82     - 497,575.93 2,943, 136. 75

2011 6,845,560.82 4,643,860.42 4,435,000.00 7,054,421. 24 208,860.42 2,410,560.82

2012 7, 054,421. 24 4,550,583.56 4,575,000.00 7,030,004.80      - 24,416.44 2,479,421. 24

2013**       7, 030,004.80 4,009, 182.44 4,435 000.00 6,604, 187.24    - 425,817.56 2,595,004.80

2014**       6,604,187.24 4, 009, 182.44 4,435,000.00 6, 178,369.68    - 425,817.56 2, 169, 187.24

2015***       6, 178,369.68 4, 009, 182.44 4,435,000.00 5, 752,552. 12    - 425,817.56 1, 743,369.68

2016***       5, 752,552.12 4, 009, 182.44 4,435,000.00 5, 326,734.56    - 425,817.56 1, 317,552. 12

2017***       5, 326,734.56 4,009, 182.44 4,435,000.00 4,900 917.00    - 425,817.56 891, 734.56

2018***       4,900,917.00 4, 009, 182.44 4,435,000.00 4,475,099.44    - 425,817.56 465,917.00

2019***       4,475,099.44 4, 009, 182.44 4,435,000.00 4,049,281. 88    - 425, 817.56 40,099.44

Unaudited

Forecast Model based on 2013 actual as assumptions
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NOTE THAT A TRIAL BALANCE IS REQUIRED AND NOT A BALANCE SHEET WWT

POST CLOSING

TRIAL BALANCE - CURRENT FUND ( CONT' D)
AS AT DECEMBER 31, 2013

Call) Liabilities Abut lie Subtotaled and Subtotal Al,,ct lie Marked With " C"-- Taxes Receivable Alust Re Subtotaled

Title of Account Debit Credit

Cash Liabilities (Continued):

Reserve for Sale of Municipal Assets 1, 900, 000. 00  ' 7'

Reserve for Princeton University Contribution 55, 338. 30

Reserve for Police Services 96, 196. 00

Reserve for Easement 7, 501. 00

Reserve for Post Office Rental 4, 921. 25

Reserve for Tax Appeals 4,799, 549. 12

Total Cash Liabilities 15, 807, 640. 02 c

Reserve for Receivables 833, 347.66

Fund Balance - Cash 6, 601, 842. 27

Fund Balance - Non Cash 2, 344.97

23, 245, 174.92 23, 245, 174. 92

Do not crowd - add additional sheets)
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Schedule of Trust Fund WWT

Deposits and Reserves

Amount Balance

Dec. 31, 2012 as at

Purpose Per Audit Report Increases Decreases Dec. 31, 2013

1 Accumulated Absences 1, 105, 000. 00  $       10, 000.00  $       1, 115, 000. 00

2 Affordable Housing Fees 1, 558, 142. 29 80,401. 38 113, 214. 79 1, 525, 328. 88

3 Cash Performance Bonds 3, 905,442. 15 595, 338.95 320, 284. 78 4, 180,496. 32

4 Charter Club at Princeton Junction 75, 000. 00 75, 000.00

5 D& R Canal Sewer Interceptor 149, 088. 53 329,374. 00 478,462. 53

6 Deposits for Third Party Liens 1, 836. 86 308,973.27 310,809.95 18

7 Developers Agreement- Sewer 383, 523. 07 383,523. 07

8 Development Inspection Fee Escrow 835,041. 55 485, 131. 04 289,674. 82 1, 030,497. 77

9 Development Plan Review Escrow 204, 197. 97 316,700. 55 299,095.67 221, 802. 85

10 Duck Pond Run 18,671. 77 18, 671. 77

11 Duck Pond Run Pump Station 6, 784.79 6, 784. 79

12 Electronic Receipt Fees 25,691. 42 9, 120. 18 2, 500.00 32, 311. 60

13 Grover's Mill Pond Restoration 32, 850. 00 32, 850. 00

14 Installation of a Public Water Supply 5, 530. 28 5, 530. 28

15 Interim Road Improvements 31, 590. 71 31, 590. 71

16 K- 9 Unit 500.00 500.00

17 Line Road Widening 24, 418.00 24,418.00

18 Maintenance of Open Space 655,901. 05 315.85 200,000.00 456, 216.90

19 Municipal Law Enforcement Trust 26, 947. 51 18, 950.88 9, 688.50 36, 209.89

20 Municipal Share of Developer Escrow 13,596. 00 8, 254.00 13, 578. 00 8, 272. 00

21 Nature Center Contribution

22 New Edinburg Road 32, 222. 08 32, 222. 08

23 Off-Tract Road Assessments 784, 579. 15 2, 516.09 12, 056. 00 775, 039.24

24 Off-Tract Street Improvements 142, 642. 32 85.47 142, 727. 79

25 Open Space 3, 708, 355. 70 1, 197, 373.22 1, 230,606. 74 3, 675, 122. 18

26 Parking Offenses Adjudication Act 3, 879.96 1, 310.00 5, 189.96

27 Playground Equipment 3, 500.00 3, 500. 00

28 Premiums at Tax Sale 303, 200.00 203,400.00 133, 400. 00 373,200. 00

29 Princeton Arms Sewer Litigation 132, 027.44 132, 027.44

30 Property Rent 285, 733.47 274,681. 79 285, 733.47 274, 681. 79

31 Public Defender Trust 200.00 8, 491. 00 8, 691. 00

32 Recreation Commission 363, 745.28 680, 805.00 640, 358.42 404, 191. 86

33 Recycling 61, 832.63 30, 134. 38 45, 005. 30 46, 961. 71

34 Sanitary Sewer- Everett 3, 436.47 3, 436.47

35 Sanitary Sewer- WWM Properties 179,430. 16 179,430. 16

36 Security Deposit 2, 040.00 2, 040. 00

37 Senior Citizen Center 18,902. 19 40, 746. 12 44, 849.72 14, 798. 59

38 Sewer Cleaning Funds 67, 761. 68 67, 761. 68

39 Sidewalk Installation 1, 036.00 1, 036.00

40 Snow Removal 411, 427. 73 274,945.43 79, 930.69 606, 442.47

41 South Meadows Detention Basin 16, 316.06 16, 316. 06

42 Stormwater Management 250,000.00 42. 31 179, 556.40 70,485. 91

43 Traffic Improvement District 33, 544. 01 20.08 33,564. 09

44 Unemployment Compensation Ins. 171, 459. 12 18,387.08 21, 132. 39 168,713. 81

45 Uniform Fire Code - Firefighters 4, 285.45 1, 000.00 4, 259.72 1, 025. 73

46 Uniform Fire Code- Local 1, 484. 87 7, 875.00 1, 792.92 7, 566.95

47 Water Monitoring 7, 025.00 7, 025.00

Totals:   16, 049,820. 72  $     4, 904,373.07  $     4, 246, 219. 28  $   16, 707, 974. 51
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CASH RECONCILIATION DECEMBER 31 ,2013 (cont'd)  wwT

LIST BANKS AND AMOUNTS SUPPORTING " CASH ON DEPOSIT"

CURRENT FUND

PNC Bank

ending in 9287 1, 834,431. 97

ending in 9295 176, 394.50

1st Constitution

ending in 7146 20,389, 837. 12

MBIA - CLASS

ending in 2003

State Cash Management Plan

ending in 4171 50,002. 63

22, 450, 666. 22

ASSESSMENT TRUST FUND

PNC Bank

ending in 9359 16. 351. 12
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CASH RECONCILIATION DECEMBER 31 ,2013 (cont'd)  WWT

LIST BANKS AND AMOUNTS SUPPORTING " CASH ON DEPOSIT"

GENERAL CAPITAL FUND

PNC Bank

ending in 9308 5, 770, 570. 47

State Cash Management Plan

ending in 0171 93,897. 84

Investors Bank

ending in 3643 4, 000, 000. 00

9, 864,468. 31

OTHER TRUST FUND

PNC Bank

ending in 9332 3, 208, 006. 12

ending in 9447 17, 900. 34

ending in 9519

ending in 9367 15, 638. 59

ending in 9455 3, 249, 179. 85

ending in 9535 282, 642. 19

ending in 9463 59, 860. 42

ending in 9383 18

Bank of America

ending in 1565 906, 559. 51

ending in 1573 419, 294.25

ending in 9383

Sun Bank

ending in 5965 1, 539, 423.88

Investors Bank

ending in 3625 5, 000, 000. 00

State Cash Management Plan

ending in 7171 425, 942. 33

ending in 1171 124, 243.46

ending in 3171 108, 853. 39

ending in 2171 438, 316. 56

ending in 9171 989, 410.97

16, 785, 272. 04

Total 49, 857,949. 85

Note: Sections N. J. S. 40A:4- 61, 40A:4- 62 and 40A: 4- 63 of the Local Budget Law require that

separate bank accounts be maintained for each allocated fund.
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