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RE:       2014 Municipal Operating Budget and 2014-2019 Capital Improvement Program

DATE:  February 7, 2014

Executive Summary

I am pleased to submit to Township Council the proposed 2014 West Windsor Township
Municipal Operating and Capital Budgets for your review and consideration.

The budget process began at the end of August 2013 when Department Heads and Division

Managers received general instructions to prepare 2014 Operating and Capital Budget requests.
The Executive Team consisting of the Business Administrator and the Chief Financial Officer
identified constraints to consider in preparing budget requests, specifically the 2% Property Tax
Levy Cap and a more conservative budget development strategy for the upcoming year.  What is
abundantly clear is all of us share the overall objective and joint desire to keep tax increases in
check while maintaining the high quality of municipal services our residents expect and deserve.

As in all prior years during my tenure as Mayor, the proposed budget was formulated with the
theme of "long-term financial planning," understanding that the actions we take this year and
next will have impacts on budgets and services going forward.  It has long been a mandate of my
Administration that we refrain from a policy of up and down " spikes" in our budgets and tax
levies.    Thus far,  we have been successful in accomplishing these objectives due to my
commitment to sound " long-term financial planning and my resolve to continue to adhere to
financial policies and practices aimed at keeping West Windsor an economically desirable
community for our residents as well as businesses currently located in the Township.

West Windsor received positive news from the findings of a recent real estate analysis of transit-

oriented communities; that is, " proximity to jobs and train lines drive housing demand."  Of the

21 communities with the strongest housing markets and lowest levels of housing supply, West
Windsor Township is the only community in Mercer County on the list and its overall ranking
was fifth.   As of January 2014, West Windsor' s housing market is such that the housing
inventory accumulation total is a one month supply.  Average housing prices and sales of units
increased for the period January 2013 —January 2014 compared to January 2012 —January 2013.
Transit-oriented development is creating a stronger demand for housing and is equally important
to boosting economic development in West Windsor, thereby adding ratables to the Township' s
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tax base.  The Administration is seeing an increase in interest from applicants seeking approval
from the Township to either build office space or expand their business operations.

The 2014 Operating Budget funds our core mission of delivering essential municipal services,
including solid waste collection, curbside recycling and yard waste and brush collection services.
We are fortunate for the members of the Princeton Junction and West Windsor Fire Companies

and the Twin W First Aid Squad.  We appreciate their countless hours spent training, responding
to fires, emergency medical calls, and sacrificing time with their own families in order to help
others.

As for the Capital Budget, our objective is to reduce long term debt and not defer necessary
capital spending because it shifts the financial burden to future generations to deal with issues
that we did not have the courage and foresight to confront now.  As a result, this is the fourth

consecutive year we are proposing a capital budget of less than $ 4 million in debt authorized for
2014.  Funding priorities in the capital budget are given to infrastructure items such as sewer and
road repairs/replacement projects; whereas, park development, equipment and vehicle purchases

were extended out to future years in many cases.  We continue to craft a 6 year capital budget
plan that requires Department Heads to concentrate on assessing long term community priorities
rather than solely concentrating on items needed for the current year.

I remain steadfast in my desire that our Township government will continue to find ways to
operate more efficiently and economically and maintain the highest level of quality services to
our residents.   We will not deviate from these goals, as we plan and manage our long- term
financial stability and promote a prosperous future for West Windsor Township.  Our emphasis
remains on transit-oriented development and principles of smart growth, open space preservation

and public infrastructure improvements.

Introduction

In accordance with New Jersey Local Budget Regulations and Local Finance Board mandates, I
am submitting the Township of West Windsor' s 2014 Municipal Operating and Capital Budgets
to the Township Council for consideration, review, approval and adoption.

Formulation of the 2014 Municipal Operating and Capital Improvement Budgets has been no
less a challenge than in the past few years because of the slow pace of the economic recovery
and will continue to be for the foreseeable future.  I am proud to say previous actions we have
taken to respond to the economic challenges we have faced during the past several years, as well
as in our proposed 2014 Budget, positions us to face these challenges in a planned and organized
fashion.

As you know, like all municipalities in the State, we are faced with a 2% Property Tax Levy Cap
with certain exclusions in 2014 and beyond.   I am pleased to inform you that our proposed

budget is at the 2% Levy Cap without use of prior year available cap bank balances.  This budget
has an increase of 1. 33% over last year' s budget.   The total municipal budget proposed is

37,798, 000, an increase of $496, 500.   Our goal for West Windsor Township must be not to
waiver from our commitment to provide a full array of services to our residents, services that
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they expect and deserve.  At the same time, we must find new and innovative ways to provide

y  this level of full service keeping our tax increases within the mandated CAP limitation.

Budget Comparison 2013/2014

2013 2014

Total Expenditures 37, 301, 500      $ 37, 798, 000      $ 496, 500

Total Revenue 14, 620,085      $ 14, 662,906       $ 42, 821

Municipal Tax Levy 22, 681, 414      $ 23, 135, 093      $ 453, 679

Expenditures

Total expenditures in the 2014 budget are $ 37, 798, 000 compared to last year' s amount of
37, 301, 500, an increase of$496, 500. Provided is an explanation of changes in expenditures.

Salaries  &  Wages,  representing 34%  of the budget,  has been increased by  $ 146,429

representing a 1. 15% rise from last year.  There are no new positions funded in the 2014 budget.
Funds are allotted in the budget for the settlement of four collective bargaining unit contracts and
the anticipated settlement of the remaining collective bargaining unit agreement. " Non-aligned"
employees ( Department Heads and Confidential employees) are to receive a salary and wage
adjustment based on the closest aligned Collective Bargaining Agreement to their position.

Other Expenses, representing 66% of the budget, increased $ 350,071 for the year, representing
a 1. 43% increase from last year.   Included are increases of $ 170, 946 for group insurance,

142,471 for pension contributions, $ 35, 412 for payment of payroll tax ( FICA), $ 23, 055 for

sewer operating expenses including bioxide maintenance chemical for the South Post and
Southfield pumping station and Amtrak sewer easement fee, as well as $ 10, 089 for workers
compensation and liability insurance. Reductions for miscellaneous items total $31, 902.

The Capital Expenditures portion of the budget is part of a six ( 6) year Capital Improvement

Program  ( CIP)  that accounts for important and ongoing investment in the Township' s
infrastructure and public improvements and works.    It includes road and sewer repairs,

equipment/ vehicle acquisition & replacement, and facilities/property/park improvements.   The

2014 CIP totals  $ 6, 147, 200 which includes  $ 2,405, 000 of fully funded projects,  leaving
3, 742,200 in projects to be bonded.

Revenues

The challenge in formulating the 2014 Municipal Budget is the nominal net increase in revenue
of $42,821 to cover a higher increase in expenditures of $496, 500.   This requires the 2014

Amount to be Raised by Taxation to increase by $ 453, 679 to $ 23, 135, 093, a 2% increase over
last year.

Other increases in revenues are Hotel Occupancy Tax $90, 000, Sewer Service Charges $ 80, 000, Third
Party Billing of Ambulance Services $40,000, Cable Television Franchise Fees $ 16, 838, and Other
Fees and Permits $ 15, 000.  Revenue decreases are noted in Municipal Court Fines and Costs
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101, 000, Reserve for Recreation and Open Space -$ 54,694, Interest and Costs on Taxes

40, 000 and Reserve for Township Rental Property -$ 11, 052.Nos

Revenues to balance the 2014 budget include $ 2, 190, 039 in Energy Tax Receipts through the
State.  There is no change in the amount from Energy Receipts; however, the State has reduced
our allocation by a total of $968, 365 over a three-year period ( 2008, 2009 and 2010).   It is

expected this revenue source will be kept at the same level in 2014.   The 2014 budget also

anticipates $ 4,847, 868 in Miscellaneous Revenues, $ 3, 190,000 in Sewer Services Charges and

4,435, 000 from Fund Balance.

Fund Balance

Our Executive team consisting of the Business Administrator and Chief Financial Officer met
with me to develop a Fund Balance Policy.   Fund Balance provides cash flow to enable the
Township to meet all of its financial obligations.  It is the amount of funds available as of the
prior year-end to be used as revenue to support the annual budget.  Fund Balance is a " one- time"

revenue that must be replenished during the budget year in order for it to be available for use in a
subsequent year' s budget.   Fund Balance is replenished by excess resulting from operations
which includes the difference between revenues realized versus anticipated, uncharged balances

in prior year appropriations and the collection of taxes in excess of the Reserve for Uncollected

Taxes.

My Administration continues to suggest guidelines on the use of Fund Balance and the
anticipation of growth revenues to support the annual Municipal Budget as part of the long term

err
financial plan of the Township which includes maintaining the Triple-A bond rating.  Our Fund
Balance policy requires an analysis of fund balance used for at least five years and the amount of
fund balance " replenished" during the course of the year to identify general trends to determine
the appropriate amount of fund balance to be used in the annual budget.   The chart below

demonstrates the need to be less reliant of fund balance to support the budget since 4 out of the

last 6 years the Township experienced reductions to the year end fund balance amount, only
generating between $3. 7 and $ 4.0 million in replacement fund balance.

COMPARATIVE SCHEDULE OF FUND BALANCES

Fund Excess Amount

Balance 1- Jan Resulting Appropriated 31- Dec

Analysis Beginning from in Annual Ending Results of Reserve

Year Balance Operations Budget Balance Operations Fund Balance

2008 8, 251, 378. 88 3, 766,452.93 4, 200,000. 00 7, 817,831. 81    - 433,547.07 3, 681, 378.88

2009 7, 817,831. 81 3, 725, 304.94 4, 200,000. 00 7, 343, 136.75    - 474,695. 06 3, 432,831. 81

2010 7, 343, 136.75 3, 902,424.07 4,400,000. 00 6,845,560.82    - 497, 575. 93 2, 943, 136.75

2011 6, 845,560.82 4,643, 860.42 4,435,000. 00 7, 054,421. 24 208,860.42 2, 410,560.82

2012 7, 054,421. 24 4,550,583.56 4, 575,000.00 7, 030,004.80 24,416.44 2, 479,421. 24

2013**     7, 030,004.80 4,009, 182.44 4, 435,000.00 6,604, 187.24    - 425, 817. 56 2, 595,004.80

2014**     6, 604, 187.24 4, 435,000.00 2, 169, 187.24

Unaudited

The Administration encourages Township Council to consider how the decisions made today
will affect the community and the services the Township will be able to provide in the future.
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Impact on Municipal Taxes

sew
The Municipal Tax Levy is approximately 15% of the total tax bill for each household in West

Windsor Township and the only portion of the tax bill over which the Mayor and Township
Council have direct control.   This covers all of the municipal services provided to residents,

including public safety, public works, community development ( code enforcement, engineering,
planning and zoning) and human services ( health, parks & recreation, and senior & social

services).  The remaining portion of the tax bill ( 85%) funds local and regional schools, county
and library taxes and open space acquisition and preservation.

This is the seventh year of the " Property Tax Levy CAP" initially enacted by the State in 2008
and the fourth year of the CAP limitation of 2% with specified exclusions. The property tax levy
cap requires each municipality to limit the local government unit' s amount to be raised by
taxation.  As it applies to West Windsor Township, the Governor' s Levy Cap Calculation permits
the " Amount to be Raised by Taxation" to increase significantly above 2% because of exclusions
and prior years' levy cap bank; however, our proposed tax levy of$23, 135, 093 represents a 2%
increase and is well within the state-mandated CAP without the need to consider permitted

exclusions and cap banking.

The total assessed valuation for 2014 has not been certified as of this date. Information regarding
total assessed valuation, the value of the average household and the affect on the municipal tax

rate will be made available after the Tax Assessor has completed his certification.

AAA Bond Rating

On January 17, 2014, Standard& Poor' s Rating Services affirmed its `AAA' long term rating on
West Windsor Township' s general obligation bonds.

During Council' s review of the budget, our management team is available, at your convenience,
to discuss the proposed 2014 Municipal Operating Budget and Capital Improvement Program in
more detail as we work together towards its adoption.   Please do not hesitate to contact me

directly should any questions arise.

CC:     Marlena S. Schmid, Business Administrator

Joanne R. Louth, Chief Financial Officer

Ord
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Summary:

West Windsor Township,  New Jersey;  General
Obligation;  General Obligation Equivalent Security
Credit Profile

West Windsor Twp GO

Long Term Rating AAA/ Stable Affirmed

West Windsor Twp Pkg Auth, New Jersey

West Windsor Twp, New Jersey

West Windsor Township Parking Authority( West Windsor Twp) pkg rev bnds( Twp Gtd)
Long Term Rating AAA/ Stable Affirmed

Rationale

Standard& Poor's Ratings Services affirmed its' AAA' long-term rating on West Windsor Township, N.J.' s general
obligation( GO) bonds based on its local GO criteria released Sept. 12, 2013. The outlook is stable.

The township' s full faith and credit GO pledge secures the bonds.

The rating reflects our assessment of the following factors for the township.

We consider West Windsor's economy to be very strong, with its projected per capita effective buying income at
227% of the U.S. and per capita market value of$ 221, 047. The top 10 taxpayers account for 15% of assessed value.

The township has access to the broad and diverse economy of the Trenton metropolitan statistical area and also

benefits from nearby rail service via the Princeton Junction station to both New York City and Philadelphia. The
unemployment rate in Mercer County was 7. 8% for calendar 2012.

The township's budgetary flexibility remains very strong with reserves above 19% of expenditures for the past three
years and no plans to significantly spend them down. Audited fiscal 2012 available fund balance of the general fund
was$ 7 million, or 19.7% of expenditures. For unaudited fiscal 2013, management projects fund balance will

decrease slightly despite a budgeted$ 4. 4 million in appropriated fund balance. The township currently maintains
banked levy capacity of$ 1. 6 million.

Budgetary performance has been strong with a small deficit of negative 0. 1% for the general fund in audited fiscal
2012. Management expects to replenish most of the fund balance for 2013 but does anticipate a small drawdown at

this time. We expect that the township will maintain its consistent financial performance.

Supporting the township' s finances is liquidity we consider very strong, with total government available cash at

63. 4% of total governmental fund expenditures and more than 400% of debt service. We believe the township has
strong access to external liquidity.

We view management conditions as strong with good financial practices. In 2012 the township adopted a formal
fund balance policy, requiring the fund balance to equal at least 18% of the prior year's expenditures. The township
also adopted a formal debt management policy. Other management highlights include the use of trend analysis
when making budget projections and a six-year capital improvement plan.

In our opinion, the township' s debt and contingent liability profile is weak, with total governmental fund debt service
rr•
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Summary: West Windsor Township, New Jersey; General Obligation; General Obligation Equivalent Security

err at 15. 6% of total governmental fund expenditures, and net direct debt at 94.8% of total governmental fund revenue.

Overall net debt is low at 3. 2% of market value, and 97.2% of debt is amortized within 10 years. We expect the

township's debt profile to improve as the debt is paid off according to the rapid amortization schedule. Management
plans to issue bond anticipation notes later this year.

The township participates in state-administered pension plans for all eligible employees. It has contributed 100% of

the annual required contributions( ARC) for each plan in each of the past three years. The combined ARC pension

and other postemployment benefit costs for fiscal 2012 represented 10. 1% of expenditures.

We consider the Institutional Framework score for New Jersey townships strong.

Outlook

The stable outlook reflects our view of the township' s strong financial position and diverse economy with access to the

employment bases of New York City and Philadelphia. We do not anticipate changing the rating in our two-year
outlook horizon as we expect that the township will continue to benefit from a strong economic base and maintain

very strong reserves.

Related Criteria And Research

Related Criteria

USPF Criteria: Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013

Ratings Above The Sovereign: Corporate And Government Ratings— Methodology And Assumptions, Nov. 19, 2013

Related Research

S& P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings

affected by this rating action can be found on Standard& Poor's public Web site at www.standardandpoors.com. Use

the Ratings search box located in the left column.
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TOWNSHIP OF WEST WINDSOR

FUND BALANCE POLICY

The Township of West Windsor recognizes the need to memorialize
its fund balance policy and provides the following based on best
practices:

The Township of West Windsor is subject to the oversight of the
Department of Community Affairs,  the Local Finance Board and
New Jersey Statutes   (N.J.S. A.   40A:4  -  Local Budget Law)  with

regard to the Municipal Operating Budget.

The purpose of a fund balance policy is to provide for cash flow to
enable the Township to meet all of its financial obligations.

An analysis indicating the amount of fund balance used in the
budget for at least five years and the amount of fund balance

replenished" during the course of the year is utilized to determine
the appropriate amount of fund balance to be used in the annual

budget.

The available fund balance shall be in an amount capable of

supporting,  at a minimum,  eighteen percent of prior year general

fund expenditures; and when financially possible, twenty percent of
prior year general fund expenditures.

The fund balance policy shall be annually evaluated by the Mayor,
Business Administration and Chief Financial Officer in conjunction

with the preparation of the annual budget.



2014 BUDGET APPROPRIATION

INCREASES/ DECREASES

voi. r Increases:

Group Insurance 170,946.00

Salary and Wage Budgets 146,429.00

Pensions 142,471. 00

Payroll Tax - (FICA) 35,412.00

Sewer OE- Inc. Bioxide Maintenance Chemical/Amtrak Sewer Easement Fee 23,055.00

Workers Compensation/ Liability Insurance 10, 089.00

Sub-Total 528,402.00

Decreases:

Miscellaneous 31, 902. 00

TOTAL INCREASE OVER LAST YEAR'S BUDGET 496, 500.00

2014 BUDGET REVENUE

INCREASES/ DECREASES

Increases:

Hotel Occupancy Tax 90,000.00

Revenue from Sewer Service Charges 80, 000. 00

Ambulatory Services - Third Party Billing 40, 000. 00

Cable Television Franchise Fees 16, 838.46

Other Fees and Permits 15, 000. 00

SUB- TOTAL 241, 838.46

Decreases:

Municipal Court Fines and Costs 101, 000. 00

Reserve for Recreation and Open Space 54,693. 90

Interest and Costs on Taxes 40, 000. 00

Reserve for Township Rental Property 11, 051. 68

SUB-TOTAL 206,745.58

All Other Revenue 7, 728. 13

SUB-TOTAL 42, 821. 01

Amount to be Raised by Taxation ( Increase)  453, 678. 99

TOTAL INCREASE OVER LAST YEAR'S BUDGET 496,500. 00



ii i:: m6 i II WO r. q r III ;  j 1 till III '„  I hLdeddedtd;; dot

6# 1111 s  `' ,

w       
y a ^_,.  '.     

department of corer unity c1Ilai s ape place

117*

Ic'     
t C e`'

fII(
Ii1 .'  Iit )  

Il.    

17..,.

I` II I   :  

i+,ll{ IIiN

I

NItii'i (

i

Et
fr(  

1
Iss I 1 6; F,'

i s,> it)   I "  n I     11 U
I,  II' Iw      . 1 b IIIt i i HHInil 10110, 0,t,

LFN 2013- 25 tics'       Node.
December 24, 2013

Chris Christie Kim Guadagno Richard E. Constable, Ill Thomas H. Neff

Governor Lt. Governor Commissioner Director

Contact Information

Director's Office CY 2014 Budget Matters
V. 609.292.6613

F. 609.292.9073 This Local Finance Notice provides information with respect to CY 2014

Local Government Research
budgets.

V. 609.292.6110

F. 609.292.9073 Early Budget Planning and CY 2014 Budget Deadline

Financial Regulation Extension and Enforcement
and Assistance

V. 609.292.4806
Municipalities that have not yet begun to plan and prepare their 2014

F. 609.984. 7388

budgets are already behind and should immediately begin the process.
Local Finance Board Consistent with extensions provided in 2013, the Division of Local

V. 609.292.0479
Government Services will be recommending that the Local Finance Board

F. 609.633. 6243
allow moderate extensions for the introduction and adoption of 2014

Local Management Services budgets, but it is important that these deadlines be achieved.
V. 609.292.7842

F. 609.633. 6243 Timely introduction and adoption of budgets is more than simply a

Authority Regulation requirement of the Local Budget Law. Timely introduction and adoption:
V. 609.984.0132

F. 6099847388 Facilitates timely implementation of actions to address structural
budget challenges.

Mail and Delivery

101 South Broad Sc

Preserves the option of pursuing a levy election in April or May, whichPO Box 803

Trenton, New Jersey
requires compliance with deadlines for actions related to election law.

08625-0803

Web:   Allows the public to have an opportunity to participate in the process.
www ni. gov/ dcaldivisions/dlgf

E- mail: digs@dca. state.nj.us

Provides financial markets with confidence in our system, resulting in

Distribution New Jersey municipalities receiving favorable interest rates.

Municipal and Freeholder Clerks
The budget filing deadlines below modify the statutory dates for introduction,

Municipal and County Chief adoption, and Mayor/ Council Faulkner Act and related budget transmissions.
Financial Officers

They are expected to be approved by the Local Finance Board at its January
meeting.



Nise
Introduction and Adoption of Budget— Non Referendum Statutory Date Revised Date

Mayor/ Council Faulkner Act (Executive) budget
1/ 15 2/ 7

transmission to governing body

Municipal introduction and approval of budget 2/ 10 3/ 14

County introduction and approval of budget 1/ 26 3/ 14

Municipal adoption 3/ 20 4/ 25

County adoption 2/ 28 4/ 25

The Division receives significant budgets for review around the introduction deadline.

While the Division will work expeditiously on examining introduced budgets as required,
there will inevitably be some moderate delays in the Division providing examinations

during this period of time. Budgets may be adopted anytime within 10 days of receiving
the Director' s certification of approval of the budget.

A separate Local Finance Notice will be issued in the near future to clarify deadlines related

to establishing levy elections.

Governing bodies may by resolution, adopted by March 14, 2014, extend the adoption date

of the 2014 budget and increase temporary budget appropriations as may be necessary
due to the extended period.

II. Transition Aid Application Process

CY municipalities in financial distress may apply for Transitional Aid to Localities
Transition Aid). The due date for application will be the same date as the budget

introduction deadline ( March 14). Requesting such aid is generally not desired by
municipalities as aid awards come with a significant loss of local control and stringent

conditions. A separate Transition Aid Local Finance Notice will be released soon.

It is expected that funding for the program will continue to decline and all but the most

financially stressed municipalities in danger of being unable to meet debt service, basic
payroll, and other essential functions will be eligible for aid. Successful applicants must

demonstrate that they are already taking clear steps toward reducing local spending and

maximizing their own revenues.

For budget introduction purposes, the municipalities that received Transitional Aid in CY

2013 may anticipate Transition Aid in an amount equal to 75 percent of their CY 2013 aid
allocation ( or such amounts as the Director may otherwise permit).



r III. Disclosure of Structural Budget Imbalances:

Greater Division Attention to Municipalities with Structural Imbalances

The Division fully appreciates that many municipalities are facing budgetary challenges
that may include local economic conditions, changes in the ratable base, and other

challenges. State reform measures in the areas of binding arbitration, pensions, and health

benefits have already helped to control or reduce costs. Additional State reforms are being
debated in the Legislature. Many municipalities have increasingly sought to control costs
through personnel actions, smarter procurement, shared services, and even consolidation.

However, The Division is concerned that some municipalities have, for too long, relied
heavily on short term solutions. Such solutions can, when applied in moderation, be
appropriate solutions while structural reforms are being implemented.

In addition to it being extremely important that local officials understand the structural

imbalances their communities may face, it is extremely important for these imbalances to
be communicated to the public, financial markets and the State. While budget messages

often contain the "good news" of cost reductions from new initiatives ( i. e., shared

services), the challenge of one- time solutions to structural imbalances are not often clearly
disclosed.

sr For these reasons, the Budget Message section of the annual budget was revised in 2012 to

include a good faith explanation of budget issues related to structural imbalance.  There

are four areas: Revenues at Risk, Non-Recurring Cost Reductions, Anticipated Future

Appropriation Increases, and Counterbalancing Structural Improvements.

The Local Finance Board and Division will be reviewing these disclosures more carefully in

2014. Where disclosures are inadequate, the Board and Division may deny certain
applications and approvals and Mayors will be asked in public settings and/ or documents

to explain why the disclosures are incomplete.

The Division may also use the disclosures to more closely examine local budget situations
that appear to have difficult challenges, and to offer assistance when possible to address

them.

Budget Sheet # 3( b)( 2) requires their disclosure in list form as follows:

1.  2014 Revenues at Risk: these are anticipated revenues that will not recur in

2015, or that are known to be declining over time. " Revenues at Risk" should
include, but are not limited to: revenues from one time land sales; concession

fees or deposits associated with agreements, including redevelopment

agreements or utility agreements; short term or expiring grants that support
Nor



yam,      operating costs; transfers of funds from authorities that are not expected to

continue; awards of Transition Aid; and other revenues that are known to be

temporary in nature or not reasonably expected to continue.

Alternatively, expiring grants that support operating costs may also be
classified as Non- Recurring Cost Reductions, if they have ongoing local costs
that must be budgeted, as with COPS grants.

2.  2014 Non-Recurring Cost Reductions: These are proposed reductions in

line items that will not recur in 2015, or that are known to be declining over
time. Non- recurring Cost Reductions should include, but are not limited to:

short term savings in debt service payments attributable to refunding issues
that allow for a skipped debt service payment or reductions in short term

maturities; savings in expenses made possible through contractual short

term concessions that result in later increased payments ( i. e. elimination of

immediate overtime expenses in return for the creation of bankable

compensatory time), and other one- time short term savings that will not be
available in 2015.

3.  Anticipated 2015 Appropriation Increases: These are reasonable

projections of appropriation increases. These can include, but not be limited

i      to: increases in debt service payments due to new or restructured debt;

increases in lease payments due to new or restructured leases; increased

salary or compensation payments attributable to contractual obligations; and

other increases in items of expenditure for which policy changes or decisions
will necessitate increased appropriations ( for example, full year' s cost of a

program partially implemented in 2014).

4.  Structural Imbalance Offsets: These are budget changes that are expected

to occur in 2015 that offset the impact of the three items above. These

offsets may include new or one- time 2014 appropriations or non-recurring
increases in 2014 appropriations that will not appear in 2015 and out-year

budgets. Examples of these include: 2014 funding of deferred charges from a

prior year; 2014 appropriation of funds for retroactive salary increases;
payments from litigation settlements; increased capital appropriations, or

increases in employee premium sharing for health care costs; etc.

These items may also include increased revenues such as the full year value of

fee increases only partially implemented in 2014, or contractually required
increases in payments under supply contracts or service agreements.



N,   This sheet is part of the Division' s CY 2014 budget form and is part of the budget

message section of the budget.

IV. Governor' s Budget and Municipal Aid

The Governor is expected to propose a State 2015 FY budget on or about February
25, 2014. Immediately after the budget is proposed, the Division will notify
municipalities as to Consolidated Municipal Property Tax Relief Aid ( CMPTRA) and
Energy Tax Receipts aid that can be anticipated in the budget.

V. CY 2014 Local Exam Issues

Local Examination: Group 1 budgets will be examined by the Division for CY 2014.
Groups 2 and 3 may be eligible for local examination. If the governing body that is eligible
for local examination wants the Division to examine the budget, they must pass a resolution
prior to the introduction of the budget requesting our review. The spreadsheet on local

examination is on our website. Eligibility status is also on the Municipal Information Sheet.

Local examination municipalities must follow all applicable statutory deadlines.

VI. Hurricane Sandy Budget Issues

We are in year two of budget issues regarding Hurricane Sandy. FEMA reimbursementsNose

received are to be appropriately pledged to the funding mechanism passed by the

governing body, i. e. special emergency or capital financing. For the 2013 budget, the
Director allowed the anticipation of FEMA reimbursements as revenue to offset the

budgeting on the first year of the five year special emergency pay-down. If you did not
receive the entire amount of FEMA revenue anticipated, you may establish a receivable for

the difference. Since this is funding from a federal source, a corresponding reserve does
not have to be established. If you received excess FEMA revenue, then the excess should be

used to pay-down additional special emergency notes or the revenue should be used to
offset costs of a bond ordinance, depending upon what project the reimbursement
represents.

For the 2014 budget, FEMA revenue receivable will also be allowed to be anticipated to

offset the second year of funding of the special emergencies. However, the 10% municipal
share will also have to begin to be funded in 2014. The 10% share of the portion of the

special emergency that is supported by project worksheets will begin to be funded in the
2014 budget. This 10% portion will be split over the remaining 4 years. An analysis should
be submitted with the introduced budget.

The State is considering the establishment of a program that would assist the most

dramatically impacted communities to help pay a portion of their 10% local match towards



yr categories A and B FEMA Projects. A future Local Finance Notice will explain such a

program, should it become available.

VII. Other Budget Reminders

Amendment Procedures: The procedures for the flow of the budget cycle are

specified in N. J. S.A. 40A:4- 4. The amendment process cannot begin until after the

public hearing has been held on the introduced budget. Once the public hearing is
held, the budget can be amended on the same night, as long as it is after the public
hearing portion of the meeting.

Health Insurance Contributions and Waivers:  Accounting for employee contributions
for health insurance has been determined to be as follows:

employee health care contributions shall be treated as a payroll agency
transaction and no employee contributions shall be treated as anticipated

revenue in a local unit's budget

amounts appropriated for employees who receive payments in lieu of accepting
health benefits (" waivers") must be appropriated as a separate line item (" Health

Benefit Waiver" with FCOA Code# 23- 221).

err+    
To disclose the value of employee contributions and reduced employer costs for health care

coverage to the public, each formal Budget Message shall contain information or a schedule

showing the amounts contributed from employees, the employer share, and total costs.

The disclosure may be broken down by employee group.  As an option, the local unit may
include a breakdown of future revenue from those employees currently under contracts
that will begin contributions when those contracts expire.

The health insurance 2010 levy cap exclusion will be based upon an average State Health

Benefit increase of 6.6 percent. The levy cap workbook will calculate the exclusion, which
will be the increase over 2 percent up to the 6.6 percent maximum. The appropriation cap

exception will be the increase over 4 percent up to the 6.6 percent maximum. The amount

is calculated in the levy cap workbook under 1977 cap.

Municipal Library Tax Levy: P. L. 2011, c. 38 provides a dedicated line item on property

tax bill to fund municipal free and joint free public libraries. It does not result in any

increased taxes, but changes the way the minimum library appropriation is displayed to the
public.

Library Surplus Transfers: In 2010, N. JS. A. 40: 54- 15 established conditions requiring

transfer of certain public library fund balance amounts to a municipality and that the
transferred funds be used exclusively as property tax relief. This means the funds
transferred must be anticipated as revenue without an offsetting appropriation and no levy



cap adjustment. The transferred surplus does not have to be anticipated in the budget all

in one year.  Approval of the calculation and conditions concerning transfer of funds is

subject to the approval of the State Library. State Library staff is aware of the requirements

and time frames and is prepared to work with local library and fiscal officials to meet
budget deadlines. Please contact the State Library for more information.

Posting Budgets on Website: N. J. S. A. 40A:4- 10 requires that each municipality and
county post their current year adopted budgets and three prior years on their web site
N. J. S. A. 40A:4- 10).  For those municipalities without their own website, the Division of

Local Government Services will post their budgets.

Local officials now have their 2010, 2011, 2012 and 2013 budgets posted ( PDF format

recommended). Once the 2014 budget is adopted it should be posted (and 2010 may be
dropped). Municipalities without their own website should contact the Division

egg@dca.state.nj.us) on the procedure for sending copies of their budgets to the Division

for posting.

Filing of Shared Service Agreements: N.J. S.A. 40A:65- 4( b) requires that local units file a

copy of new or renewed shared service agreements with the Division of Local Government

Services. These agreements should be sent electronically (preferred as Word or PDF) to

egg@dca.state.nj.us, or mailed to the Division' s Shared Services Unit, Division of Local
Nos'    Government Services, P.O. Box 803, Trenton, NJ 08625- 0803.

VIII. Upcoming Budget Related Matters

Implementation of Statutorily Required User Friendly Budget: As part of the CY 2014

adoption cycle, the Division will implement the new" User Friendly Budget" summary as a

PILOT program. This summary will provide citizens with budget data in a form that they
can understand and in a format that is consistent across all municipalities. This is intended

to give municipal officials and citizens a clear understanding of the cost and staffing

involved in providing various services. By requiring submission of this data electronically,

comprehensive municipal budget summaries can be quickly posted on the Internet in an

easy-to- understand format that can be downloaded for comparative purposes.

This new process must be adopted by the Local Finance Board pursuant to N. J. S. A. 40A:5-

48, the state law that required the creation of" user friendly" plain language budget

summary. The law specifically requires not only all line items of budget data aggregated by
service type, but also detailed information on shared services, property tax rates and

collection rates, long-term tax exemptions and abatements, and debt.

Approved: Thomas H. Neff, Director, Division of Local Government Services
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TOWNSHIP OF WEST WINDSOR

Department ofAdministration
Finance Division

MEMORANDUM

TO: Marlena A. Schmid, Business Administrator

FROM:    Joanne R. Louth, Chief Financial Officer

SUBJECT:       2014 Anticipated Revenues

DATE:     February 7, 2014

Provided below is an explanation of the 2014 anticipated revenues:

1)       FUND BALANCE ANTICIPATED 4,435, 000. 00

The Administration is recommending utilizing the amount of
4. 435 million of fund balance to support the budget. This amount

is consistent with the level utilized in 2011 and 2013. It is important

to note that 4 of the last 6 years the township experienced reductions
to the year end fund balance amount, only generating between $ 3. 7 and

4. 0 million in replacement fund balance.

2)       ALCOHOLIC BEVERAGE LICENSES 33, 250.00

License renewals to be collected in May

3)       OTHER LICENSES 81, 300.00

Various licenses which include taxi, raffle/ bingo, vendor, food,

vital registrar and contractors

4)       OTHER FEES AND PERMITS 245, 000.00

Tax searches, assessment searches, police revenue, board of

health fees, planning/zoning board fees and fire marshal) fees

5)       MUNICIPAL COURT FINES & COSTS 459,000.00

Traffic fines and costs, local parking, criminal fines, costs and
contempt

6)       INTEREST AND COST ON TAXES 170, 000.00

Collected by the Tax Collection Office representing interest
and costs on delinquent taxes. The amount is based on the

anticipated collection of all remaining outstanding taxes by
either property owners or outside lien holders by Tax Sale.



7) INTEREST ON INVESTMENTS AND DEPOSITS 90,000. 00

Anticipated interest earnings on Township investments
and deposits

8)       BOARD OF HEALTH FEES/ PERMITS 25, 000. 00

Septic inspections, percolation, design for engineering services
rendered, pool, well and septic permits

9)       REVENUE FROM SEWER SERVICE CHARGES 3, 190, 000.00

Revenue generated by sewer users to cover the costs
of operating and maintaining the sewer system

10)      RENTS FROM LEASE— REG.BOARD OF EDUCATION       $     12, 500.00

Lease payments for the Wallace Road Garage

11)      SEWER CONNECTION FEES 175, 000.00

Hook-up fees to sewer lines

12)       RENTS FROM LEASE— POST OFFICE 59, 055. 00

Lease payments for the Township owned facility

13)      PARKING AUTHORITY—AVAILABLE SURPLUS FUNDS  $     43, 022. 00

Pursuant to P.L. 2004, c. 87, Local Authorities may transfer up
to 5% of the annual costs of operation to their creating government

sr

14)      PARKING AUTHORITY—MUTUAL AGREEMENT 50, 000. 00

Revenue for lease payments from the parking facility on the
Compost Site

15)      HOTEL OCCUPANCY TAX 660,000.00

An amount anticipated to be collected from five( 5) hotels within

the township as a result of the adoption of Ordinance 2003- 19
The amount is based on 3% of income for the calendar year.

16)      CABLE TELEVISION FRANCHISE FEES 327, 114.92

The amount received in 2014 from Comcast and Verizon

for the Township' s share of franchise fees.

17)      ENERGY RECEIPTS TAX PROGRAM 2, 190, 039.00

Anticipating same amount as 2013 ( Lost$ 619,620 in 2010,
108, 333 in 2009 and $ 240,412 in 2008 totaling$ 968,365)

18)      UNIFORM CONSTRUCTION CODE FEES 775, 000.00

Construction fees are for building, plumbing, electrical,
fire, and Certificates of Occupancy as regulated by the
Uniform Construction Code

19)      PARKING AUTHORITY—POLICE SERVICES 99, 737.25

Shared services agreement with the Parking Authority



20)      INTERLOCAL SERVICE— HEALTH OFFICER SERVICES   $ 104, 092.00

Shared service agreements for health officer services with

Robbinsville Township ($ 76, 611) and Hightstown Borough($ 27, 481)

21)      UNIFORM FIRE SAFETY ACT 61, 744.56

The Department of Community Affairs provides this figure
for anticipated revenue

23)      RESERVE FOR TOWNSHIP RENTAL PROPERTY 274,681. 79

Funds collected in prior year from rent of municipally owned
properties including farmland and tower rental.

24)      RES. MUNICIPAL SHARE OF DEVELOPERS ESCROW      $    8, 254.00

The Township' s share of interest earned on developer' s funds
held in trust.

26)      DIVERSIFIED DEVELOPERS— POLICE SERVICES 188, 778. 00

Anticipated receipt of revenue from the Nassau Park Retail

Center to offset the cost of two police officers.

27)      PRINCETON UNIVERSITY AGREEMENT 55, 338. 30

Annual revenue pursuant to the MOU authorized by
Resolution 2009-R261

28)      AMBULATORY SERVICES- THIRD PARTY BILLING 250,000.00

Revenue from emergency medical services program

29)      RECEIPT FROM DELINQUENT TAXES 600,000.00

Amount anticipated to be collected this year from

outstanding taxes as of the prior year' s end.

TOTAL ANTICIPATED REVENUES 14, 662, 906.82

30)      AMOUNT TO BE RAISED BY TAXATION 23, 135, 093. 18

Municipal tax levy needed to support the municipal operating
budget. Within the State Mandated Property Tax Levy Cap at 2. 0%

TOTAL 37, 798, 000.00

It is important to note that the proposed anticipated revenues represent an aggressive use of

revenues to support the 2014 Municipal Operating Budget.  There is concern that fund
balance will not be regenerated at the same rate as years past when more conservative

revenue estimates had been utilized.

If you have any questions, please do not hesitate to contact me.

Cc:      Shing-Fu Hsueh, Mayor
Nei
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DEPARTMENT PERCENT TO TOTAL BUDGET

2014 2014 2014

fir.+    
DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,966,665. 00 696,889.00 7,663, 554.00 20. 28%

DEBT SERVICE 5, 750,941. 00 5,750, 941. 00 15. 21%

STATUTORY 4,962,853.00 4,962, 853.00 13. 13%

INSURANCE 120,000.00 4,068,413.00 4, 188,413.00 11. 08%

STONYBROOK SEWERAGE AUTHORITY 3, 010,257.00 3,010, 257.00 7. 96%

REFUSE COLLECTION 2,242,350.00 2,242, 350.00 5. 93%

UTILITY EXPENSE 2, 153,500.00 2, 153, 500.00 5. 70%

PUBLIC WORKS 1, 671, 274. 00 563,227.00 2,234, 501. 00 5. 91%

COMMUNITY DEVELOPMENT 1, 637,970.00 266,340.00 1, 904, 310.00 5. 04%

ADMINISTRATION 1, 371, 855.00 526,437.00 1, 898,292.00 5. 02%

HEALTH/ HUMAN SERVICES 675,203. 00 147,477.00 822,680.00 2. 18%

LAW 363,120.00 363, 120.00 0. 96%

CLERK AND GOVERNING BODY 252,987.00 74,875.00 327, 862.00 0. 87%

MUNICIPAL COURT 236,674. 00 32,323.00 268, 997.00 0. 71%

GRANTS 6,370.00 6, 370.00 0. 02%

TOTAL 12,932,628. 00 24, 865,372.00 37,798, 000.00 100. 00%

INCREASE/DECREASE OVER LAST YEAR' S BUDGET

DEPARTMENT S & W OE TOTAL

a„,    PUBLIC SAFETY 823.00 5,000.00 4, 177.00

DEBT SERVICE 0. 00 2,986.00 2, 986.00

STATUTORY 0. 00 178,949.00 178, 949.00

INSURANCE 4,750.00 181, 035.00 185, 785.00

STONYBROOK SEWERAGE AUTH.   0. 00 9, 843.00 9, 843.00

REFUSE COLLECTION 0. 00 5,650.00 5, 650.00

UTILITY EXPENSE 0. 00 6, 000.00 6, 000.00

PUBLIC WORKS 66,786. 00 13, 055.00 79, 841. 00

COMMUNITY DEVELOPMENT 15,531. 00 400.00 15, 131. 00

ADMINISTRATION 49,093. 00 8,440.00 40,653.00

HEALTH/ HUMAN SERVICES 11, 576.00 0.00 11, 576.00

LAW 0.00 0.00 0.00

CLERK AND GOVERNING BODY 1, 565.00 2,575.00 1, 010.00

MUNICIPAL COURT 705.00 260.00 445.00

GRANTS 4,400. 00 1, 500.00 5, 900.00

TOTAL 146,429. 00 350,071. 00 496, 500.00 0.0%

Noe



DEPARTMENT PERCENT TO TOTAL BUDGET

2013 2013 2013

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6, 965,842.00 701, 889. 00 7, 667,731. 00 20.56%

DEBT SERVICE 5,753,927. 00 5, 753,927.00 15.43%

STATUTORY 4, 783,904.00 4,783,904.00 12. 82%

INSURANCE 115,250.00 3,887,378.00 4, 002,628.00 10. 73%

STONYBROOK SEWERAGE AUTHORITY 3,000,414.00 3, 000,414.00 8. 04%

REFUSE COLLECTION 2,248,000.00 2,248,000.00 6. 03%

UTILITY EXPENSE 2, 159,500.00 2, 159,500.00 5. 79%

PUBLIC WORKS 1, 604,488.00 550, 172.00 2, 154,660.00 5. 78%

COMMUNITY DEVELOPMENT 1, 622,439.00 266,740.00 1, 889, 179. 00 5. 06%

ADMINISTRATION 1, 322,762.00 534,877.00 1, 857,639.00 4.98%

HEALTH/ HUMAN SERVICES 663,627.00 147,477.00 811, 104. 00 2. 17%

LAW 363, 120.00 363, 120.00 0. 97%

CLERK AND GOVERNING BODY 251, 422.00 77,450.00 328, 872.00 0. 88%

MUNICIPAL COURT 235,969.00 32, 583.00 268,552.00 0. 72%

GRANTS 4,400.00 7,870.00 12, 270.00 0. 03%

TOTAL 12, 786,199.00 24,515,301. 00 37, 301, 500.00 100. 00%

INCREASE/ DECREASE OVER LAST YEAR'S BUDGET

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 103,832.00 2,000.00 101, 832.00

DEBT SERVICE 0. 00 2,800.00 2,800.00

STATUTORY 0.00 12,481. 00 12,481. 00

INSURANCE 0.00      - 110,624. 00      - 110,624.00

STONYBROOK SEWERAGE AUTH.   0.00 20,917. 00 20,917.00

REFUSE COLLECTION 0.00 0. 00 0.00

UTILITY EXPENSE 0.00 87,900. 00 87,900.00

PUBLIC WORKS 26,569.00 10,000. 00 16,569.00

COMMUNITY DEVELOPMENT 32, 228.00 12,040. 00 20,188. 00

ADMINISTRATION 21, 039.00 8,690. 00 12, 349.00

HEALTH/ HUMAN SERVICES 29,842.00 710.00 29,132.00

LAW 0.00 0. 00 0.00

CLERK AND GOVERNING BODY 4, 338. 00 10,350. 00 6, 012.00

MUNICIPAL COURT 3, 988.00 0. 00 3,988.00

GRANTS 600.00 25,020.00 25,620.00

TOTAL 221, 236.00      - 236, 736.00 15, 500.00 0. 0%

Nur



DEPARTMENT PERCENT TO TOTAL BUDGET

2012 2012 2012

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,862,010.00 703,889.00 7, 565,899. 00 20.27%

DEBT SERVICE 5,756,727.00 5, 756,727. 00 15.43%

STATUTORY 4,771, 423.00 4, 771, 423.00 12. 79%

INSURANCE 115,250.00 3,998, 002.00 4, 113, 252.00 11. 02%

STONYBROOK SEWERAGE AUTHORITY 2,979,497.00 2,979,497.00 7.98%

REFUSE COLLECTION 2,248, 000.00 2,248,000.00 6.02%

UTILITY EXPENSE 2,247,400.00 2,247,400.00 6.02%

PUBLIC WORKS 1, 577,919.00 560, 172. 00 2, 138, 091. 00 5.73%

COMMUNITY DEVELOPMENT 1, 590,211. 00 278, 780.00 1, 868,991. 00 5.01%

ADMINISTRATION 1, 301, 723.00 543, 567.00 1, 845,290.00 4.94%

HEALTH/ HUMAN SERVICES 633,785.00 148, 187.00 781, 972.00 2. 10%

LAW 0.00 363, 120.00 363, 120.00 0.97%

CLERK AND GOVERNING BODY 247,084.00 87, 800.00 334,884.00 0.90%

MUNICIPAL COURT 231, 981. 00 32, 583.00 264,564.00 0. 71%

GRANTS 5,000.00 32, 890.00 37,890.00 0. 10%

TOTAL 12, 564,963.00 24,752,037.00 37,317,000.00 100. 00%

INCREASE/ DECREASE OVER LAST YEAR'S BUDGET

DEPARTMENT S & W OE TOTAL

err PUBLIC SAFETY 213,562.00 5, 500.00 208,062.00

DEBT SERVICE 0.00 98, 574.00 98,574.00

STATUTORY 0.00      - 166, 915.16      - 166,915. 16

INSURANCE 2,250.00      - 258, 547.00      - 256,297.00

STONYBROOK SEWERAGE AUTH.   0.00 12, 845.00 12, 845.00

REFUSE COLLECTION 0.00 15,200.00 15, 200.00

UTILITY EXPENSE 0.00 22, 000.00 22,000.00

PUBLIC WORKS 34,317.00 15, 810.00 50, 127.00

COMMUNITY DEVELOPMENT 38,282.00 9, 520.00 28,762.00

ADMINISTRATION 18,604.00 29, 070.00 47,674.00

HEALTH/ HUMAN SERVICES 34,009.00 0.00 34,009.00

LAW 6,476.00 18, 800.00 12, 324.00

CLERK AND GOVERNING BODY 5,613.00 2, 000.00 7,613.00

MUNICIPAL COURT 35,764.00 1, 744.00 34,020.00

GRANTS 5,000.00 36, 641. 84 31, 641. 84

TOTAL 298, 171. 00      - 321, 171. 00 23,000.00 0. 0%



DEPARTMENT PERCENT TO TOTAL BUDGET

2011 2011 2011

r
DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,648,448. 00 709,389.00 7,357,837.00 19. 7%

DEBT SERVICE 5,658, 153. 00 5,658, 153.00 15. 2%

STATUTORY 4,938,338. 16 4,938, 338.16 13. 2%

INSURANCE 113,000. 00 4,256,549.00 4,369,549.00 11. 7%

STONYBROOK SEWERAGE AUTHORITY 2, 992,342.00 2,992, 342.00 8.0%

REFUSE COLLECTION 2, 263,200.00 2,263, 200.00 6. 1%

UTILITY EXPENSE 2, 225,400.00 2,225,400.00 6. 0%

PUBLIC WORKS 1, 543,602. 00 544,362.00 2,087, 964.00 5.6%

COMMUNITY DEVELOPMENT 1, 551, 929. 00 288,300.00 1, 840, 229.00 4. 9%

ADMINISTRATION 1, 283, 119.00 514,497.00 1, 797,616.00 4. 8%

HEALTH/HUMAN SERVICES 599,776. 00 148, 187.00 747,963.00 2.0%

CLERK AND GOVERNING BODY 252,697.00 89,800.00 342,497.00 0.9%

LAW 6,476. 00 344,320.00 350, 796.00 0.9%

MUNICIPAL COURT 267,745. 00 30,839.00 298, 584.00 0.8%

GRANTS 69,531. 84 69, 531. 84 0.2%

TOTAL 12,266, 792. 00 25,073,208.00 37,340, 000.00 100.0%

INCREASE/DECREASE OVER LAST YEAR' S BUDGET

DEPARTMENT S & W OE TOTAL

Jr PUBLIC SAFETY 48,242.00 24, 580.00 72, 822.00 24. 9%

DEBT SERVICE 0. 00 88, 505.00 88, 505.00 30. 2%

STATUTORY 0. 00 432,894.77 432, 894.77 147. 7%

INSURANCE 0. 00      - 179,804.00      - 179, 804.00     - 61. 4%

STONYBROOK SEWERAGE AUTH.   0. 00 91, 828.00 91, 828.00 31. 3%

REFUSE COLLECTION 0. 00      - 133,700.00      - 133,700.00     - 45.6%

UTILITY EXPENSE 0. 00 5,000.00 5,000.00 1. 7%

PUBLIC WORKS 29,280.00 0.00 29,280.00 10.0%

COMMUNITY DEVELOPMENT 5,357.00 3,720.00 1, 637.00       - 0.6%

ADMINISTRATION 29,808.00 10,036.00 39,844.00 13.6%

HEALTH/ HUMAN SERVICES 30,023.00 900.00 30,923.00     - 10.6%

CLERK AND GOVERNING BODY 27,853.00 7,050.00 34,903.00     - 11. 9%

LAW 2,550.00 5,400.00 2,850.00 1. 0%

MUNICIPAL COURT 3,482.00 0. 00 3,482.00 1. 2%

GRANTS 0.00 92,538. 77 92,538.77     - 31. 6%

TOTAL 45,029.00 247,971. 00 293,000.00 100.0%



DEPARTMENT PERCENT TO TOTAL BUDGET

2010 2010 2010

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,600,206.00 684,809.00 7, 285,015.00 19.7%

DEBT SERVICE 5,569,648.00 5, 569,648.00 15.0%

INSURANCE 113, 000.00 4,436,353.00 4,549,353.00 12.3%

STATUTORY 4,505,443.39 4,505,443.39 12.2%

STONYBROOK SEWERAGE AUTHORITY 2, 900,514.00 2,900,514.00 7.8%

REFUSE COLLECTION 2, 396,900.00 2,396, 900.00 6.5%

UTILITY EXPENSE 2,220,400.00 2,220,400.00 6.0%

PUBLIC WORKS 1, 514, 322.00 544,362.00 2,058, 684.00 5.6%

COMMUNITY DEVELOPMENT 1, 557, 286.00 284,580.00 1, 841, 866.00 5.0%

ADMINISTRATION 1, 253, 311. 00 504,461. 00 1, 757, 772.00 4.7%

HEALTH/ HUMAN SERVICES 629, 799.00 149, 087.00 778, 886.00 2. 1%

CLERK AND GOVERNING BODY 280, 550.00 96,850.00 377,400.00 1. 0%

LAW 9, 026.00 338,920.00 347, 946.00 0.9%

MUNICIPAL COURT 264,263.00 30,839.00 295, 102. 00 0.8%

GRANTS 162,070.61 162,070. 61 0.4%

TOTAL 12,221, 763.00 24,825,237.00 37,047, 000.00 100.0%

DEPARTMENT PERCENT TO TOTAL BUDGET

2009 2009 2009

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,497,099.00 697,505.00 7, 194,604.00 19. 7%

DEBT SERVICE 4, 735,944.00 4,735,944.00 13. 0%

INSURANCE 150,000.00 4,401, 276.00 4,551, 276.00 12. 5%

STATUTORY 4,351, 953.54 4,351, 953.54 11. 9%

STONYBROOK SEWERAGE AUTHORITY 2, 651, 950.00 2, 651, 950.00 7.3%

REFUSE COLLECTION 2, 522,500.00 2, 522,500.00 6. 9%

PUBLIC WORKS 1, 509,481. 00 536,609.00 2,046,090.00 5.6%

COMMUNITY DEVELOPMENT 1, 658, 035.00 313,330.00 1, 971, 365.00 5.4%

ADMINISTRATION 1, 247,604.00 514,231. 00 1, 761, 835.00 4. 8%

UTILITY EXPENSE 966,000.00 966,000.00 2.6%

FIRE HYDRANT SERVICES 900,000.00 900,000.00 2. 5%

HEALTH/ HUMAN SERVICES 673, 372.00 153,450.00 826,822. 00 2. 3%

CLERK AND GOVERNING BODY 283, 847.00 135, 895.00 419,742. 00 1. 1%

LAW 43, 707. 00 313,920.00 357,627.00 1. 0%

MUNICIPAL COURT 301, 244.00 31, 839.00 333,083.00 0.9%

GASOLINE 300,000.00 300,000.00 0.8%

CAPITAL IMPROVEMENT FUND 225,000.00 225, 000.00 0.6%

DEFERRED CHARGES 185, 000.00 185,000.00 0.5%

POSTAGE 76, 000.00 76, 000.00 0.2%

GRANTS 3, 560.16 133, 648.30 137,208.46 0.4%

TOTAL 12,367,949. 16 24,146, 050.84 36,514,000.00 100. 0%

w



DEPARTMENT PERCENT TO TOTAL BUDGET

2008 2008 2008

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 6,295,502.00 718,210. 00 7, 013,712.00 19. 8%

DEBT SERVICE 4, 811, 505.00 4, 811, 505.00 13.6%

INSURANCE 150, 000.00 4, 190,500.00 4, 340,500.00 12. 3%

STATUTORY 4, 071, 690. 55 4, 071, 690.55 11. 5%

STONYBROOK SEWERAGE AUTHORITY 2,410,594. 00 2, 410,594.00 6.8%

REFUSE COLLECTION 2, 374,000. 00 2, 374,000.00 6. 7%

PUBLIC WORKS 1, 480,435.00 542,759. 00 2, 023,194. 00 5. 7%

COMMUNITY DEVELOPMENT 1, 604, 327.00 320, 130. 00 1, 924,457.00 5.4%

ADMINISTRATION 1, 219, 607.00 517,691. 00 1, 737,298.00 4.9%

UTILITY EXPENSE 936,000.00 936,000.00 2.6%

FIRE HYDRANT SERVICES 900,000.00 900,000.00 2.5%

HEALTH/ HUMAN SERVICES 647, 125.00 155,055.00 802, 180. 00 2.3%

CLERK AND GOVERNING BODY 266, 972.00 126, 100.00 393,072.00 1. 1%

LAW 31, 694.00 313,920.00 345,614.00 1. 0%

MUNICIPAL COURT 305, 135.00 31, 839.00 336,974.00 1. 0%

GASOLINE 300,000.00 300,000.00 0.8%

CAPITAL IMPROVEMENT FUND 279,800.00 279,800.00 0.8%

DEFERRED CHARGES 224, 189.87 224, 189. 87 0.6%

POSTAGE 70,000.00 70,000.00 0.2%

GRANTS 57, 995.49 77,224.09 135,219.58 0.4%

TOTAL 12,058, 792.49 23, 371, 207.51 35,430,000.00 100.0%

404r DEPARTMENT PERCENT TO TOTAL BUDGET
2007 2007 2007

DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 5,910,579.00 693,475.00 6,604,054.00 20. 1%

DEBT SERVICE 4,309,352.00 4, 309,352.00 13. 1%

INSURANCE 135, 250.00 3,825,622.00 3,960,872.00 12. 1%

STATUTORY 3,438,432.28 3,438,432.28 10.5%

REFUSE COLLECTION 2, 312,632.00 2, 312,632.00 7.0%

STONYBROOK SEWERAGE AUTHORITY 2,284, 156.00 2,284, 156.00 7.0%

PUBLIC WORKS 1, 407, 541. 00 557,345.00 1, 964,886.00 6.0%

COMMUNITY DEVELOPMENT 1, 648, 812.00 296,335. 00 1, 945,147.00 5.9%

ADMINISTRATION 1, 162, 988.00 463,666. 00 1, 626,654.00 5.0%

UTILITY EXPENSE 907,000. 00 907,000.00 2.8%

FIRE HYDRANT SERVICES 855,000. 00 855,000.00 2.6%

HEALTH/ HUMAN SERVICES 618, 709.00 150,266. 00 768,975.00 2.3%

CLERK AND GOVERNING BODY 225,992.00 165, 150. 00 391, 142. 00 1. 2%

LAW 30,700.00 313,920. 00 344,620.00 1. 0%

MUNICIPAL COURT 273,831. 00 31, 873. 00 305,704.00 0.9%

CAPITAL IMPROVEMENT FUND 250,000.00 250,000.00 0.8%

GASOLINE 245,000.00 245,000.00 0. 7%

DEFERRED CHARGES 185,000.00 185,000.00 0.6%

GRANTS 17, 976.01 50,397. 71 68,373.72 0.2%

POSTAGE 63,000.00 63,000.00 0.2%

TOTAL 11, 432,378.01 21, 397,621. 99 32, 830,000.00 100.0%



DEPARTMENT PERCENT TO TOTAL BUDGET

2006 2006 2006

vrwir DEPARTMENT S & W OE TOTAL

PUBLIC SAFETY 5, 585,278. 00 686, 160.00 6,271, 438. 00 20. 0%

DEBT SERVICE 4,315,352.00 4,315, 352.00 13. 7%

INSURANCE 148, 742.00 3, 521, 325.00 3,670, 067.00 11. 7%

STATUTORY 3,026,884.07 3,026,884.07 9.6%

STONYBROOK SEWERAGE AUTHORITY 2,211, 400.00 2, 211, 400.00 7.0%

REFUSE COLLECTION 2, 198, 000.00 2, 198,000.00 7.0%

COMMUNITY DEVELOPMENT 1, 591, 491. 00 300, 325.00 1, 891, 816. 00 6.0%

PUBLIC WORKS 1, 326,935. 00 517,920.00 1, 844,855. 00 5.9%

ADMINISTRATION 1, 087,513.00 428, 130.00 1, 515,643. 00 4. 8%

UTILITY EXPENSE 832,000.00 832,000. 00 2.6%

FIRE HYDRANT SERVICES 800,000.00 800,000.00 2.5%

HEALTH/ HUMAN SERVICES 604,268. 00 142, 769.00 747,037.00 2.4%

DEFERRED CHARGES 552,809.09 552,809.09 1. 8%

CLERK AND GOVERNING BODY 244,012. 00 126,450.00 370,462. 00 1. 2%

LAW 26,500.00 303,000.00 329,500.00 1. 0%

MUNICIPAL COURT 221, 270. 00 33, 527.00 254,797.00 0.8%

CAPITAL IMPROVEMENT FUND 200,000.00 200,000.00 0.6%

GASOLINE 200,000.00 200,000.00 0.6%

GRANTS 18, 823.63 91, 316.21 110, 139. 84 0.4%

POSTAGE 63, 000.00 63,000.00 0.2%

TOTAL 10,854,832. 63 20,550, 367.37 31, 405,200.00 100.0%

rr


