APPROVED: April 16, 2012

VEST W NDSOR TOMSHI P COUNCI L
BUDGET WORK SESSI ON #2
March 5, 2012

CALL TO ORDER: President Khanna called the neeting to order at 7
p. m

STATEMENT OF ADEQUATE NOTI CE

This is to advise that the notice requirenent provided for in
the “QOpen Public Meetings Act” has been satisfied. Notice of
this nmeeting was properly given and transmtted to The Tinmes and
Princeton Packet; filed with the Clerk of the Minicipality; and
posted in the West Wndsor Township Minicipal Building at North
Post and C arksville Roads on March 2, 2012.

ATTENDEES: President: Khanna; Vice President: Geevers; Counci
Menbers: Borek, Mher, Sanonte; Business Adm nistrator: Hary;
Townshi p Attorney: Herbert Jr. (left at 7:34 p.m); Coordinator
of Conmunity Devel opnment: Ward (left at 8:30 p.m); Township
Engi neer: Quzik (left at 8:30 p.m); Township Cerk: Young

SALUTE TO THE FLAG

Ms. Young led the salute to the flag.

PUBLI C COMMENT

None.

BUDCGET DI SCUSSI ON

Departnent of Law

M. Herbert reviewed his 2011 acconplishnments and his goals for
2012. He reviewed his fees for legal services and litigation
fees. M. Herbert advised that Municipal Court fees have

i ncreased because of the changes in billing for the Public

Def ender and Prosecutor.

M. Hary advised that neither the Public Defender nor the
Prosecutor receive benefits.

M. Maher asked if M. Herbert’s office handles the changes to
t he Townshi p zoning and i nquired about zoning restrictions.
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M. Herbert explained that his firm handl es sone of the zoning
i ssues but the majority of the zoning changes are handl ed
t hrough another attorney and the Townshi p Tax Assessor’s office.

Ms. Ceevers asked Adm nistration for an anal ysis of each

attorney’s billing for 2011 and 2012. She advised that there is

room for cost reductions. She noted that Zoning Board,

Af f ordabl e Housi ng, and several other Board attorneys’ bills are

not listed under the “attorney’s fees” in the municipal budget.
Ms. Geevers inquired about a breakdown of those |egal fees.

She al so addressed questions about how the Pl anning Board’s

| egal fees are generated, and how they are broken out separately

fromthe legal work M. Miller provides for the Townshi p.

M. Hary explained that Ms. Ward woul d be able to answer sone of
Ms. Ceevers’s questions including the increase of |egal fees for
Pl anni ng Boar d.

Communi ty Devel opnent

Ms. Ward outlined the responsibilities of Conmunity Devel opnment,
and di scussed each one of the Divisions’ roles to include Code
Enf or cenent, Engi neering, and Pl anni ng and Zoni ng. She advi sed
that the Departnent has received over 13 million dollars in
grants since 1998. M. Ward reviewed the current projects for
each Division and outlined the Capital budget requests.

M. Maher inquired about the Tree Gty USA designation and asked
about the solar field project for Mercer County Comrunity

Coll ege. He also wanted to know how the Penn Lyl e guardrai
project was initiated and who approved the work. He asked to
see the regul ati ons mandating the placenent of the guardrail.

Ms. Ward noted that the Tree Gty USA designation was an
initiative through the Shade Tree Committee, and she had no
i nput on the decision for MCCC solar field. M. Ward spoke
about the need for the guardrail per DOT regul ation and
expl ai ned the reason for the design of the guardrail. She
advi sed that the guardrail was paid for through grant funds.
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Ms. Geevers explained that the Township does not receive revenue
or reinbursenent for inspections of County or school projects
that are constructed within the Township. She suggested Counci
seek to have legislation changed regarding this matter.

M. Borek inquired about the fees charged under the Uniform
Construction Code and whether a vehicle can be purchased with
t hese fees.

M. Hary explained that the purchase of vehicles is done through
t he Muni ci pal budget and they are not an itemthat is
capitali zed.

Ms. Ward noted that Code Enforcenment’s vehicles are shared with
the Police Division because they have four-wheel drive.

Ms. Sanonte asked what services are enconpassed in
“m scel | aneous services” and inquired about various Capital
proj ects.

M. Q@Quzik explained that permt conpliance for storm water
di scharge permts falls into the category of m scell aneous
servi ces.

M. Maher asked about the coordination of Capital projects with
the Bicycle and Pedestrian Alliance.

Ms. Ward advised that the Alliance established priorities for
projects in coordination with the Townshi p’s Boards, Conmttees,
and vol unteer associ ati ons.

M. Maher noted that it would be hel pful to see the breakdown of
what the rough costs are for the bi ke and pedestri an extension
listed in the Capital budget.

Ms. Geevers asked how the funds are prioritized in the Capital
budget between traffic signals and bi ke | anes.
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Ms. Ward advised that priorities are evaluated by how they are
warranted and the benefits they achieve. She noted that a four-
wheel drive vehicle was deferred until 2013 and expl ai ned t hat
hybrid vehicles are not as gas efficient because of the type of
work they are used for. M. Ward al so spoke about the use of
“tough book” conputers for the inspectors.

M. Maher inquired about the cost for conputers and | aptops. He
want ed to understand what kind of conputer the Township was
ordering that would cost $2,000.

Ms. Ward spoke about the Planning Board' s increase in costs was
associated with the creation of ordinances for the Transit
Village, Berrien City and other areas of the Townshi p.

M. W©Maher asked about the $40,000 for landfill renediation for
the conpost facility.

M. Quzik explained that the cost was associated with DEP
landfill closure applications and fees.

Ms. Sanonte inquired about permt fees and the tinme it takes to
get approval for the work.

Ms. Ward eval uated ot her Townshi ps and found that West Wndsor’s
fees are reasonable. She explained that a |ot of the tine that
it takes to get approval is because the Township is waiting for
t he devel oper or contractor to get back to themw th the changes
that were required. M. Ward spoke about the tinme consunmed in
permt processing.

Counci | offered suggestions to keep the honeowners infornmed of
the permt process.

Post O fice and Minici pal Buil di ng Update

M. Hary advised that the Post Ofice lease is due to expire in
January of 2013. He noted that a proposed | ease was received
fromthe Postal Service with a 90-day out clause. M. Hary
commented that he was still in negotiations.
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M. Hary proposed subdividing the Post Ofice building so that
it can be utilized by the Township. He advised that both the
Muni ci pal Building and the Post Ofice will need renovati ons,

and plans will be created once the | ease has been signed.

M. Maher spoke about using a portion of the proceeds fromthe
sale of the liquor license and nmake sone necessary reductions in
t he operating budget to achieve a zero percent municipal tax

| evy.

M. Hary strongly urged against the one-tine use of revenues to
reduce the municipal tax. He also advised that the Mayor is
opposed to this phil osophy because it does not pronote good

| ong-term financi al planning.

Ms. Sanmonte inquired about the project expenditures for the
renovations to the Minicipal building.

M. Borek noted that he reached out to Congressman Holt’s office
who informed himthat the Post O fice has plans to rel ocate.

Ms. Geevers inquired about the status of reaching a tax rate for
t he Townshi p.

D scussion ensued on the next steps to take in the budget
process and how to utilize the funds received fromthe sal e of
the liquor license.

Ofice of the Township Cerk

Ms. Young outlined her role as Township Cerk and the core
duties of the Ofice. She presented the 2011 achi evenents and
the 2012 goals of the Township Cerk’s office.

Ms. Sanonte addressed a question regarding record retention and
the use of technology for better record keeping and efficiency.
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PUBLI C COVIVENT

M. John Church, 11 Princeton Place, noted that the Cerk’s
office is very efficient. He also conplinented the Code

Enf orcenent Division on a job well done. M. Church spoke about
fund bal ance and how reducing it would affect the Township’'s
bond rating.

Ms. Alison MIler, 41 Wndsor Drive, advised that there are

di scussi ons between Community Devel opnent and the Bicycle and
Pedestrian Alliance to establish budget goals. She spoke about
ot her issues including the use of the noney received fromthe
sale of the liquor licenses, which in the past was utilized for
Capital projects.

M. Bob Akens, 32 Wndsor Drive, wanted to know what the
percentage increase in the tax rate will be. He also advised
that a one-tinme use of revenue is often a red fl ag.

ADJ OURNIVENT

Motion to adjourn: Borek
Second: Ceevers
W: All approved

The neeting was adjourned at 9:50 p. m

Sharon L. Young
Townshi p derk
West W ndsor Township



