APPROVED: April 16, 2012

VEST W NDSOR TOMSHI P COUNCI L
BUDGET WORK SESSI ON #1
March 2, 2012

CALL TO ORDER: President Khanna called the neeting to order at
12: 30 p. m

STATEMENT OF ADEQUATE NOTI CE

This is to advise that the notice requirenent provided for in
the “QOpen Public Meetings Act” has been satisfied. Notice of
this nmeeting was properly given and transmtted to The Tinmes and
Princeton Packet; filed with the Clerk of the Minicipality; and
posted in the West Wndsor Township Minicipal Building at North
Post and O arksville Roads on February 14, 2012.

ATTENDEES: President: Khanna; Vice President: Geevers; Counci
Menbers: Borek, Mher, Sanonte; Mayor: Hsueh (left at 2:20
p.m); Business Adm nistrator: Hary; Chief Financial Oficer:
Lout h; Assistant Finance O ficer: Mauder; Chief Pica (left at
2:45 p.m); Lieutenant Garofalo (left at 2:45 p.m); Fire
Marshal |l : Yates (left at 1:30 p.m); Public Wrks: Drummond,
Taylor, Aiver (arrived at 2:15 p.m and left at 2:55 p.m);
Manager of Senior and Social Services: Fucetola (arrived at 2:55
p.m and left at 3:25 p.m); Health Inspector: Swanson (arrived
at 2:55 p.m and left at 3:58 p.m); Mnager of Parks and
Recreation: Jacobs (arrived at 3:59 p.m and left at 4:40 p.m);
Townshi p C erk: Young

SALUTE TO THE FLAG

Ms. Young led the salute to the flag.

PUBLI C COVMVENT

Presi dent Khanna noted that public conment will also be allowed
at the end of the neeting.

M. John Church, 11 Princeton Pl ace, advised that the operating
budget was well laid out and in order. He spoke about the

di fferences between a public and private budget and noted his
di sapproval with the budget process.
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M. Bob Akens, 32 Wndsor Drive, asked for the percent change in
the tax rate. He noted his concerns with the budget and
commented that the expenditures for both the Capital and the
Muni ci pal budgets cone fromtaxpayer dollars.

BUDGET DI SCUSSI ON

Enmer gency Services Division

M. Yates gave a brief overview of the responsibilities of

Enmer gency Services and the role of the Fire Marshall. He

advi sed that the Division provides code enforcenent service,
support volunteer fire conpanies and first aid squad. M. Yates
outlined the details and prograns provided by Energency
Services. He reviewed his operating and capital budget needs

whi ch includes the replacenent of two vehicl es.

Counci | addressed questions and concerns.

M . Maher asked about the percentage of increase to salary and
wages.

Ms. Louth outlined the reasons for an increase.
M. Borek inquired about the availability of grant funds.

M. Yates reviewed the grants that are avail abl e and have been
recei ved.

M. Hary informed Council about Adm nistration’s decision to
mat ch the contribution to the First Aid Squad to equal the sane
aid received by both fire conpanies fromthe Townshi p.

Ms. Geevers inquired about the overtine issues and asked for
suggestions to |l ower the cost of overtine.

M. Yates advised that it is cheaper to pay the overtine than to
hire additional enployees. He also spoke about the “right of
refusal” per the Union contract that allows full-tine enpl oyees
the opportunity to take the overtine before it is offered to

ot her personnel .
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M. Yates outlined the nunber of paid personnel and volunteers
in each fire conpany and first aid squad.

Presi dent Khanna i nquired about the use of shared services with
ot her Townshi ps.

M. Yates expl ained the reasons why shared services woul d not
work in West Wndsor Township and noted that the distance
bet ween townshi ps woul d be an i ssue.

Ms. Sanonte suggested that the Council and Mayor coordi nate at
the State and Federal |evel for seeking opportunities for grant
funds for the Townshi p because of the Princeton Junction Train
Station | ocation.

Police Division

Chi ef Pica outlined the nunber of calls and the categories that
the Police Division receives. He noted that the Township has a
24-hour, 7 days a week dispatcher and 911 call center. Chief
Pica reviewed the territory that Wst Wndsor enconpasses

i ncluding the second busiest train station in the State. He
advi sed that his operating budget is flat and the Capital budget
has decreased. Chief Pica spoke about the purchase of vehicles
and repl acenent rotation schedule. He outlined the nmutual aid
prograns that the Division participates in and revi ewed the
nunber of officers in each departnent.

Counci | addressed questions and concerns.

M. Maher inquired about the repairs which need to be done on
the vehicles. He also asked about the nunber of officers
required for traffic flow at construction sites and wanted an
update on ani mal control services.

Chi ef Pica addressed M. Mher’s questions and spoke about the
trial programw th Public Wrks for routine maintenance of the
vehicles. He advised that it was cheaper to take the vehicles
to the gas stations to have the work conpleted. Chief Pica
noted that the ACO services were working well. He spoke about
the status of the red-1light program and advised that he plans on
nmovi ng t he program forward.
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Ms. Geevers inquired about the nunber of hours the dispatchers
wor ked and the overtine they accunul ate. She spoke about the
rei nbursenents that have been submtted by the Police Division

Chi ef Pica explained that the dispatcher overtine is a
contractual issue.

Presi dent Khanna chal |l enged the Police D vision to reduce the
nunber of officers by 5%

Chi ef Pica advised that a reduction in the police force would
result in an increase of overtine and the discontinuation of
certain prograns.

Depart ment of Public Wrks

M. Drummond spoke about the sewer and snow renoval budget. He
outlined his operating and Capital budget needs. M. Drummond
reviewed the role of Public Works during Hurricane Irene. He
advi sed that brush renoval has increased and noted that grants
are received for the pickup of recycling. M. Drumond revi ewed
the responsibilities of the Road Division and noted that road
signs were gradually being upgraded for a 2015 conpletion of the
project. He continued review ng the Sewer Division s 2012 goal s
and the needs for the open space nai ntenance.

M. Borek inquired about vehicle maintenance and additi onal
space at the Public Wrks site.

M. Drummond advi sed that the nmai ntenance of the vehicles is a
chal l enge. He noted that additional space is needed but Public
Wrks is unable to expand because of wetl and issues.

Ms. Sanonte inquired about the increase in salary and benefit
cost s.

Ms. Louth expl ained that the increase was due to pronotions and
the shifting of job positions. She noted that the increase in
t he nedi cal was due to drug testing requirenents.

M. Maher asked that better information be provided in the
budget docunents so that |line item nunbers can be better
under st ood.



Page 5
Budget Work Session #1
March 2, 2012

Ms. Louth expl ained that retroactive pay for the enpl oyees has
not been fully cal cul ated and Union contract changes will also
af fect the nunbers.

M. Maher conmmented that services provided by Public Wrks are
very good and there is no need for additional staffing. He
spoke about the elimnation of brush pickup in January and
February. He inquired about the surplus of equipnent and the
effect of maintaining the sports fields has on the Departnent.

M. Drumond advi sed that the Departnent woul d be proactive with
road mai ntenance instead of brush pickup in the nonths of
January and February.

M. diver explained that irrigation on the ball fields reduces
brown out but increases |lawn cutting and turf maintenance.

Ms. Geevers spoke about the need for expansion at the DPWsite,
shared services, the use of tenporary enployees, and the rise in
per sonnel costs.

M. Drumond conmented that overtinme on Saturdays is needed
during | eaf pickup season and noted that tenporary enpl oyees are
utilized in his Departnent.

M . Mauder spoke about the rei nmbursenment from FEMA for Hurricane
| rene costs.

Ms. Sanonte inquired about the costs for snow renoval and the
procedure for relying on outside vendors for assistance.

M. Drumond expl ai ned that between three and four inches of

i ncreasing snow is when he nakes the decision to contact the
Townshi p vendor for assistance in snow renpoval. He noted that
the vendor is paid by the hourly cost for each truck they

depl oy.

Di vi si on of Senior and Soci al Services

Ms. Fucetola outlined services the Senior Center provides and
the prograns avail able. She noted that half of the progranms are
facilitated by volunteers. M. Fucetola rem nded Council that
publ i c assistance was transferred to the County.
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Ms. Fucetol a spoke about the transportation the Senior Center
provides to the senior population. M. Fucetola explained the
need for a new bus to replace the bus donated by Princeton
University. She also explained that the Center is not a
nutrition site but that it does provide |unches for a snall
cost .

M. Maher asked how the Center dissemnates information to the
public and inquired about the transportation services provided.

Ms. Fucetol a explained that a newsletter goes out every other
nmonth and the website is also a source of information for the
public. She outlined the reasons for the need to purchase
anot her bus which was primarily due to repair costs.

M. Borek inquired about the trend in utilization of the Senior
Center.

Ms. Sanonte asked about the use of grant funds.

Ms. Fucetola explained that the ability to provide
transportation has increased the utilization of the Center. She
noted that the grant for the replacenent of the bus was denied.

Ms. Geevers inquired about the cost savings due to the use of
sol ar panel s and asked about the potential of increased hours
for the bus driver position.

Ms. Fucetola did not find that the driver would need to increase
t he nunber of hours of work. She outlined the re-accreditation
process that the Senior Center was currently going through.

Di vi sion of Health and Human Servi ces

Ms. Swanson expl ained that this Division was required by the
State Board of Health Statutes. She commented that the D vision
al so provides services for nunicipalities of Robbinsville and

Hi ght stown. She spoke about the responsibilities of

envi ronnmental health inspection, community di sease servi ces,

heal th education, vital statistics, and enmergency pl anning
facilitator.
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Ms. Swanson highlighted the Division s achi evenents and goal s,
and spoke about ongoing training processes and acconpli shnents.
She expl ai ned the coordinated plan for septic systeminspections
that will be standardi zed within the next five years.

Ms. Sanmonte inquired about the increase in salaries, fees
associated with services, and the type of comunications used to
reach residents.

Ms. Louth expl ained that the environnmental specialist was not
funded in this budget

M. Maher inquired about M. Hary’'s salary being part of the
wages cal cul ated for the Division.

M. Hary noted that Ms. Swanson does not have her Health O ficer
license and therefore he remains in that position. He advised
that Ms. Swanson was working toward this achi evenent.

Ms. Swanson expl ained that the Division tracks calls through an

Excel spreadsheet and advised that she is currently | ooking into
purchasi ng software to neet the full reporting requirenents.

She al so spoke about the supplies purchased through the Division
and noted that the fluctuation in costs for supplies is because

the services provided are based on needs. M. Swanson comrent ed
on the decrease of availability of grant funds.

M. Borek inquired about the utilization of Health Division in
response to an outbreak and the availability of County
assi st ance.

Ms. Swanson noted that the Division is available twenty-four
hours, seven days a week in the event of an energency. She
outlined the details and assi stance received fromthe County and
ot her municipalities.

Ms. GCeevers asked about the health inspections of public
restaurants and facilities.

Ms. Swanson outlined the responsibilities of making inspections
at food establishnents.
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M. Hary noted that the shared services agreenent with
Robbi nsvill e and H ghtstown had a three percent increase.

Ms. Sanonte inquired about ways of being proactive with the use
of conmuni cations and better technol ogy.

Di vi sion of Recreation and Parks

M. Jacobs outlined the responsibilities of his D vision and
provi ded a brief description of the prograns for both youths and
adults which are run through the Recreation Conm ssion. He
reviewed the summer canp prograns and the nultitude of sports
canps. M. Jacobs noted that on-line registration is avail able
and credit cards are accepted. He spoke about the follow ng:
websi t e mai nt enance, managi ng of special events, facilitating
speci al needs prograns, adm nistering nenbership cards for the
pool conplex, hiring and training of pool attendants, coordinate
use of playing fields, manage the shared services

responsi bilities, assist Engineering with overseeing Capital
projects, and responsibility for the electronic sign.

M. Borek inquired about a decrease in pool registrations and
asked how the new Jewi sh Community Center will affect Township
of fered prograns.

M. Jacobs predicted that the JCC Center will not have any
ef fect on Townshi p operated prograns.

Ms. Sanonte inquired about the special needs prograns and the
coordination with Plainsboro for these types of special needs
progr amns.

M. Jacobs noted that Plainsboro offers fine arts prograns
wher eas West W ndsor offers outdoor activities.

M. Maher inquired about the Capital requests for the Division
and asked if there was a priority to his requests. He also
wanted to know if any projects can be deferred for a few years.

M. Jacobs reviewed his requests one at a tine for the various
par ks and noted which ones were a priority and which projects
could be deferred a year or two. He spoke about strict safety
standards for the equi pnent at the parks.
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Ms. Sanonte inquired about incentives from conpanies that sel

pl ayground equi pnent and acknow edged that it was good pl anni ng
to purchase equipnent later in the year to receive a discount on
costs.

M. Maher again stressed the need to have the equi pnent purchase
on a priority basis.

Di scussi on ensued over having tinme to review Community
Devel opnent’ s operating and Capital budgets.

It was decided to hold another neeting on Monday, March 2 at 7
p.m for the continuation of budget discussion.

Ms. Alison MIller, 41 Wndsor Drive, spoke about the reasons

pl ayground equi pnent was purchased for various parks. She
provi ded i nput on the various parks and the anenities avail able
at each park.

M. John Church, 11 Princeton Pl ace, advised that he will be
emai ling Adm nistration with some of his questions.

ADJ OURNIVENT

Motion to adjourn: Borek
Second: WMaher
V. All approved

The neeting was adjourned at 4:55 p.m

Sharon L. Young
Townshi p derk
West W ndsor Township



