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WEST WINDSOR TOWNSHIP COUNCIL

BUDGET WORK SESSION# 2
ilmmo

February 26,   2016

CALL TO ORDER:   President Geevers called the meeting to order at
9 : 39 a. m.

STATEMENT OF ADEQUATE NOTICE

This is to advise that the notice requirement provided for in
the  " Open Public Meetings Act"  has been satisfied.    Notice of

this meeting was properly given and transmitted to The Times and
Princeton Packet;   filed with the Clerk of the Municipality;  and

posted in the West Windsor Township Municipal Building at North
Post and Clarksville Roads on February 17,   2016 .

ATTENDEES :   President :  Geevers;  Council :  Hamilton,   Mendonez,

Miller;  Mayor:  Hsueh;  Business Administrator:   Schmid;  Township

Clerk:  Young;  Chief Financial Officer:  Louth;   Chief Pica   (9 : 39

am  -  10 : 20 am) ;  Lieutenant Garofalo   (9 : 39 am  -  10 : 20 am) ;

Manager of Emergency Services :  Yates   (10 : 20 am  -  10 : 52 am)

Director of Human Service :   Swanson   ( 10 : 52 am  -  11 : 25 am) ;

Manager of Parks and Recreation:  Jacobs   (11 : 25 am  -  11 : 42 am) ;

Manager of Senior and Social Services :   Fucetola   (11 : 42 am  -

12 : 25 pm) ;  Tax Assessor:   Steve Benner   (12 : 25 pm  -  1 : 02 pm) ;

Director of Community Development :  Ward   ( 1 : 39 pm  -  5 : 16 pm) ;

Manager of Land Use :   Surtees   (1 : 45 pm  -  1 : 55 pm) ;  Construction

Code Official :  Valeri   (1 : 55 pm  -  2 : 35 pm) ;  Township Engineer:
Guzik   (2 : 35 pm  -  5 : 16 pm) ;  Assistant Township Engineer:  Aronson

2 : 35 pm  -  5 : 15 pm)

PUBLIC COMMENT

Mr.  John Church,   11 Princeton Place,   reviewed the documents he

distributed to Council outlining his budget concerns .

Ms .   Schmid provided an overview of the 2016 Municipal Budget

including:
COLA Ordinance

Total Municipal Budget proposed  $38, 998 , 000 an increase of

2 . 36%

Salaries and Wages

Other Expenses

Total Revenues
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Amount to be raised by taxation
Fund Balance

AAA Bond Rating

President Geevers noted that Council supports the AAA Bond

Rating and long- term budget goals for the Township.

PUBLIC SAFETY

Police Division

Chief Pica advised that his budget remains the same as it did in

2015 .    He outlined several goals for 2016 .     Chief Pica noted

that the Division has several new officers and several new

Emergency Service employees,   so training efforts will be a main
focus .

Ms .  Hamilton inquired about the need for extra funds for animal

control services.

Chief Pica explained that the extra costs for animal control
services were not factored into the budget .

President Geevers inquired about the need for  "body cameras" .

Chief Pica advised that the Division is moving forward slowly
with the purchase .     He spoke about wanting other agencies to
take the lead on working out potential issues .

Mr.  Mendonez commented on revenues and asked for specifics

regarding training because Chief Pica had noted the same
concerns in his 2015 budget .

Chief Pica commented on the fact that there is a distinct

difference between tickets,   summonses,   and revenues .     He

explained that he is a few officers short and once the positions

are filled these officers will attend the Police Academy.

Lieutenant Garofalo provided a review ofthe Capital Budget .

President Geevers asked if another column could be added to the

spreadsheet which lists funds that have not been used in
previous years for Capital Budget items .       

mod
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Ms .  Louth recommended that President Geevers review the Annual

Financial Statement submitted earlier this year.

Fire and Emergency Services

Mr.  Yates thanked Council for their assistance with the

relocation of the Emergency Services personnel into their new
headquarters .    He reviewed his 2015 accomplishments,   including
EMS responses,   and spoke about the 2016 operating budget request
which remained the same as in 2015 .    Mr.  Yates spoke about

revenues and outlined the Division' s organizational chart .

Ms .  Miller inquired about the yearly flat rate of  $25, 000 in the

Capital Budget for General Improvements .

Mr.  Yates explained that it would be used for roof repairs,

heating/ air-conditioning repairs,   and several other capital

costs .

Ms .   Louth advised that this yearly request avoids spikes in the
Capital Budget requests .

Imo

Mr.  Marathe asked for a better understanding of how older bonded
funds are used prior to more recently bonded funds .     He asked

how much unused bonded funds are presently on the books .

Ms .   Louth noted that she will provide this information for

Council .

Mr.  Mendonez inquired about the funds given to the volunteer

companies .

Mr.  Yates explained that the Township provides more than just
the yearly donation,   such as the purchase of equipment,   haz- mat

monitoring devices,   and personal protective equipment .    He spoke

about the change in the radio system that will enable the

Township to participate and communicate with the County.
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DEPARTMENT OF HUMAN SERVICES

Division of Health

Ms .   Swanson provided a brief overview of the budget .     She

outlined the services and programs,   educational opportunities,

2015 accomplishments,   and 2016 goals .

Ms .   Swanson noted that there is a small reduction in the

operating budget .     She review budget line item changes and

explained the reasons for the changes .    Ms .   Swanson advised that

the majority of the costs in the budget are associated with West
Windsor' s expenses .

Council addressed questions regarding the Division' s shared
services agreements .

Ms .  Miller spoke about the additional costs associated with the

relocation of the Division to the Post Office facility.     She

also suggested increasing fees when renewing the shared services
agreements .

nod

President Geevers spoke about how Hamilton Township is posting
health code ratings for food establishments on their website.

Ms .   Swanson noted that a 2016 Goal for the Division is having
better reporting capabilities .

Ms .  Hamilton advised that there needs to be a balance between

health safety and hurting the commerce of local food
establishments .

Division of Parks and Recreation

Mr.  Jacobs advised that it is only his salary that is in the
Township budget,   all other program costs are paid through the

Recreation Commission Fund.     He reviewed his 2016 goals

including the repairs for various parks .

Ms .  Miller inquired about the Rue Farm for recreational usage .

Mr.  Jacobs noted that the Rue Farm was not included until 2019

in the six-year Capital plan.
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Ms .  Hamilton spoke about organizing a tri-atholon training camp
for ages five through fifteen.     She advised that West Windsor

Township would host the event at Mercer County Park in 2017 .

Mr.  Jacobs spoke about the special needs program the Recreation

Division offers,   along with the summer camps,   and the status of

the cricket field which should be complete by spring.

Ms .  Miller addressed questions about the pool at Community Park.

Mr.   Jacobs provided answers to Ms .  Miller' s questions .

Senior and Social Services

Ms .   Fucetola reviewed the programs and activities that the

Senior Center offers .     She spoke about the increase in

consultant fees due to popular classes being at capacity and the
need to provide additional classes .     Ms .   Fucetola outlined the

types of transportation the Center provides for the seniors and

the increase in the vehicle maintenance line for continued

repairs to the bus .

Ms .  Hamilton inquired about the space needs for the Senior

Center and asked about providing support to care- givers who may
be feeling the stress of caring for an elder.

Ms .   Fucetola advised that they manage their space needs by
limiting the size and quantity of the classes .     She noted that

the Center currently does not offer classes for care- givers .

Ms .  Miller spoke about the expansion of the Senior Center as the

population of West Windsor seniors increase.

Ms .  Hamilton suggested that Ms .   Fucetola reach out to the

business community to assist with providing needed services .
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PUBLIC COMMENT

Ms .  Jean Jacobsohn,   Chair of the Affordable Housing Committee,
requested a part time social worker be made available through

social services .

Ms .   Schmid explained that funds for the Municipal Budget were

capped at zero by the Department of Community Affairs .     She

noted that tough decisions had to be made and certain funds were

removed from the budget .    Ms .   Schmid explained that in 2010,   the

social worker that the Township employed retired and the
position was never replaced,   and the County assumed

responsibility for public assistance.

Ms .   Fucetola outlined what the Senior Center offers in regards

to social worker responsibilities .     She noted that a need may be
required in the future,   and careful thought needs to be applied

prior to making this consideration.

CLOSED SESSION

Motion to go into closed session at 12 : 25 p. m. :  Miller NNW

Second:  Marathe

RCV:   aye Hamilton

aye Marathe

aye Mendonez

aye Miller

aye Geevers

Ms .  Young read the closed session resolution into the record:

Whereas,  N. J. S . A.   10 : 4- 12 allows for a Public Body to go into
closed session during a Public Meeting,   and

Whereas,   the Township Council of West Windsor Township has
deemed it necessary to go into closed session to discuss certain
matters which are exempted from the public;  and

Whereas,   the regular meeting of this Township Council will
reconvene;   and
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Whereas,   the below stated subject matter shall be made available

at such time as the issues discussed therein are resolved and

its disclosure would not subvert any particular exception for
convening a closed session.

Now,   therefore,   be it resolved that the Township Council of the
Township of West Windsor will go into closed session for the
following reason (s)   as outlined in N. J. S . A.   10 : 4- 12 :   For the

discussion of contract negotiations and potential litigation

related to tax assessments .

Meeting reconvened at :   12 : 51 p. m.

Tax Assessor

Mr.  Benner reviewed his mandatory duties per State Statute.    He

outlined his 2015 accomplishments and 2016 goals .     Mr.  Benner

noted that training expenses have been reduced and a notice was
placed on the Township website informing veterans of the ability
to receive a tax reduction.

BREAK FROM 1 : 02 p. m.   to 1 : 39 p. m.

COMMUNITY DEVELOPMENT

Director of Community Development

Ms .  Ward reviewed her goals and accomplishments,   and noted that

her budget does not have an increase .

Land Use

Mr.   Surtees noted that his budget for 2016 is less than it was

in 2015 .     He outlined his 2015 accomplishments and 2016 goals .

Mr.   Surtees spoke about his various consultants and the amounts

budgeted for each.

Ms .  Miller inquired about Mr.  Muller' s fees .
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Mr.   Surtees outlined Mr.  Muller' s potential costs for

litigation,   Planning Board Attorney,   and fees budgeted for

affordable housing issues .

President Geevers inquired about how review costs would be

determined if the Howard Hughes Corporation requests any land

use changes for its property.

Mr.   Surtees advised that fees for this task are not included in

the Township budget because the costs would be taken out of the
escrow fees .     He spoke about the varying rates for the
consultants for each board and addressed some questions

regarding the Municipal Land Use Law.    Mr.   Surtees reviewed his

Capital budget request which include street tree planting and

landscaping.

Code Enforcement

Mr.  Valeri advised that he has no increases to his budget,   but

made some changes to several line items.

Ms .  Hamilton inquired about the sewer lateral fees .

Mr.  Valeri noted that his Division just collects the fees .

Ms .  Ward explained that Uniform Construction Code fees are

collected by Code Enforcement at the beginning of the project
process which creates peaks and valleys in revenues versus

project development .

Ms .  Miller suggested a goal be set for the Division to revise

the fee schedule .

Mr.  Valeri advised that the Code Enforcement keeps the cost

factors consistent and remains competitive with surrounding

Townships .

President Geevers spoke about the need for the Township to ask

our State legislative leaders to consider changing a state

statute which currently requests a township to exempt certain
fees for construction at a community college within its
boundaries .     She mentioned that the Township has lost hundreds
of thousands of dollars in revenue due to this exemption.

r
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Mr.  Valeri noted that his report does include fees that were

waived for County or State projects .

President Geevers inquired about any technology upgrades within
the last year,   such as new phones .

Mr.  Valeri noted that he and his employees are still utilizing
the same  " flip phones" .

Mr.  Mendonez asked why upgrades were not being considered.

Mr.  Valeri advised that the costs were not included in the

budget .

Ms .  Miller inquired about vehicle costs and asked what the

Division does with a vehicle that will no longer be used.

Mr.  Valeri explained that there has to be consideration for cost

of repairs versus the purchase of a new vehicle .    He noted that

it is important to have safe vehicles for the employees .     Mr.

maw

Valeri spoke about purchasing new vehicles through State
contract and noted that the older cars are repurposed,   traded in

or sold though auction.

Engineering Division

Mr.  Guzik noted that the Engineering Division and the
Environmental Commission' s budgets do not have an increase from

2015 .

President Geevers asked what the consultant fees were for and
inquired about the line for travel .

Mr.  Guzik explained that the fees were for projects such as land
surveys,   drainage improvements,   and speed surveys .     He noted

that mileage reimbursement was a contractual item.

Mr.  Hamilton inquired about solar panel speed signs and having a

more permanent solution for reducing speed in particular areas .

Mr.  Guzik advised that he can add several signs to the Capital

budget .
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Mr.   Guzik cautioned against speed sign saturation because the

signs could lose their effectiveness .

Mr.  Guzik spoke about the funds for the annual bike lane and

sidewalk extension programs being moved into road repair
improvements .

Mr.   Guzik reviewed his Capital budget requests :

Sidewalk repairs

Street tree plantings and pruning
Arts Center Renovations

Proposal for the usage of the Post Office

Liquor license funds  -  $ 1 . 2 million left from sale of

licenses

Road repair priorities

Annual residential road repairs

Meadow Road repairs

Repurposing of funds for road repairs
Public land maintenance and funding v
Grovers Mill Dam inspection

Wallace Road bus garage remediation

Cranbury Road sidewalks

Canal Pointe Boulevard resurfacing and the proposed road
diet

Annual flood abatement program to address drainage issues

Sewer extension and pump station improvements and the
ability to cross under the Amtrak railroad tracks

Annual parks and open space maintenance

PUBLIC COMMENT

Mr.   John Church,   11 Princeton Place,   inquired about the Court

revenues,   roof repairs on the EMS building,   health services

reports,   sidewalk repairs,   and road repairs .

Council discussed dates,   times and content of future budget work

sessions .
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ADJOURNMENT

Motion to adjourn:  Miller

Second:  Hamilton

VV:  All approved

The meeting was adjourned at 5 : 25 p. m.

AO"

1 14 11

ron L.  Yo,Yng
Township Clerk
West Windsor Township


