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WEST WINDSOR TOWNSHIP COUNCIL 

Budget Work Session #4 

February 24, 2014 

 

CALL TO ORDER: President Maher called the meeting to order at 

8:06 p.m. 

 

STATEMENT OF ADEQUATE NOTICE 

 

This is to advise that the notice requirement provided for in 

the “Open Public Meetings Act” has been satisfied.  Notice of 

this meeting was properly given and transmitted to The Times and 

Princeton Packet; filed with the Clerk of the Municipality; and 

posted in the West Windsor Township Municipal Building at North 

Post and Clarksville Roads on February 18 and February 19, 2014. 

  

ATTENDEES: President: Maher; Vice President: Geevers; Council: 

Borek; Mendonez; Samonte; Township Attorney: Herbert; Business 

Administrator: Schmid; Chief Financial Officer: Louth; Network 

Administrator: Wade; Township Clerk: Young;  

 

PUBLIC COMMENT  

 

Mr. John Church, 11 Princeton Place, spoke about the 

appropriation for the fire hydrants, the fund balance, reserve 

for uncollected taxes, and the funds from the sale of a liquor 

license. 

 

NETWORK ADMINISTRATOR 

 

Mr. Wade reviewed his accomplishments and his 2014 goals.  He 

spoke about the Configuring and Managing Visualization class he 

recently attended. 

 

Ms. Samonte noted that he had some huge projects in 2013 and 

accomplished a lot in the past year. 

 

Ms. Geevers asked if he was aware that the Mayor in Hamilton 

Township was looking into ways the Township could make the 

construction permitting process easier.  She wanted to know if 

Mr. Wade could do the same for West Windsor. 
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Mr. Wade noted that he has made some adjustments and would look 

further into options to streamline the process. 

 

Ms. Geevers inquired about programs for storing Township 

documents. 

 

Mr. Wade explained that the Township has the space to 

accommodate document storage and the ability to do so.  He noted 

it would require planning and putting a protocol into place. 

 

Mr. Mendonez asked about a backup location for the Township’s 

records and inquired about streamlining Council meetings. 

 

Mr. Wade advised that to have a backup location outside of the 

State would be a problem because of the inability to travel due 

to budget constraints.  He noted that the town of Bridgewater 

offers a data center to utilize as a backup location.  Mr. Wade 

spoke about streaming meetings and the cost it would add if 

placed on the Township website. 

 

Mr. Mendonez suggested making “IT Ticketing” a priority to 

assist with prioritizing work. 

 

Mr. Wade spoke about prioritizing his workload, and noted that 

he consults with Administration on the bigger projects and on 

assisting in defining goals. 

 

President Maher noted that remote email for Township employees 

is not user friendly. 

 

Ms. Schmid commented that all IT requests go through her and she 

then consults with Mr. Wade. 

 

Finance Division 

 

Ms. Louth outlined her accomplishments and 2014 goals. 

 

Ms. Geevers asked how often the Township goes out to bid for 

health insurance coverage. 

 

Ms. Louth explained that Frenkel Benefits do check the rates 

yearly for better opportunities. 
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Discussion ensued over Township health benefits. 

 

Ms. Geevers asked to receive a copy of Frenkel’s report. 

 

Ms. Louth spoke about fund balance and its decline over the past 

several years. 

 

Council addressed questions and discussion ensued over the fund 

balance calculations, cash reserves, schedule of trust funds, 

declining funds for maintenance of open space, snow removal 

trust funds, schedule of improvements, and authorizations for 

Capital funds. 

 

Mr. Borek inquired about the impact the revaluation on 

Lawrenceville will have on West Windsor. 

 

Ms. Louth explained that all the Townships in Mercer County 

would need to submit their budget before a determination could 

be made. 

 

Ms. Geevers asked for suggestions in reaching a zero increase in 

the Municipal budget. 

 

President Maher noted that there are a lot of funded projects 

that have not been completed. 

 

President Maher explained that he will put together a list of 

outstanding budget issues that have been discussed.  He asked 

Council Members to submit their suggestions for inclusion on the 

spreadsheet. 

 

PUBLIC COMMENT 

 

Mr. John Church, 11 Princeton Place, spoke about the fund for 

uncollected taxes.  He distributed and reviewed a spreadsheet 

outlining the Township’s legal expenses compared to surrounding 

townships. 
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ADJOURNMENT 

 

Motion to adjourn: Geevers 

Second: Samonte 

VV: All approved 

 

The meeting was adjourned at 10:27 p.m. 

 

 

 

      

Sharon L. Young 

Township Clerk 

West Windsor Township 


